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VISION STATEMENT 

The Dearborn Public Library fosters the spirit of exploration, the joy of reading, and the 

pursuit of knowledge for all ages and cultures starting with the very young.  

 
Approved by the Dearborn Library Commission  

September 9, 2005 

  

MISSION STATEMENT 

The Dearborn Public Library provides a broad range of effective, courteous, quality 

services and a balanced collection of materials for the educational, informational and 

recreational needs of the Dearborn community.   

Approved by the Dearborn Library Commission 

September 9, 2005 

 

VALUE STATEMENTS 

In order to provide effective management with ethical standards, we will: 

 Respond to community needs 
 
 Be good stewards of community resources 

 
 Protect privacy rights of patrons and staff 

 
 Promote teamwork 

 
 Encourage use by all 

 
 Collaborate with community groups 

 
 Provide a user friendly environment 

 
Approved by the Dearborn Library Commission 

September 9, 2005 
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LIBRARY ROLES STATEMENT 

POPULAR MATERIALS: 

The library is committed to providing materials that reflect popular culture and trends 

and which fulfill the community’s desire for a satisfying recreational experience. 

REFERENCE RESOURCES: 

The library is committed to providing materials that fulfill the community’s need for 

information and answers to questions on a broad array of topics related to work, school, 

and personal life. 

INDEPENDENT LEARNING: 

The library is committed to providing materials that help address the community’s desire 

for self-directed personal growth and development opportunities. 

Approved by the Dearborn Library Commission 

December 12, 2000 

 

COVID-19 PANDEMIC 

Library services and statistics for the FY2020-2021 Annual Report continue to reflect 

the impact of the COVID-19 pandemic.  The FY2020-2021 statistics should not be used 

as a benchmark going forward.  The Henry Ford Centennial Library (HFCL) was 

scheduled to reopen the first week of May 2020 after a year-long renovation project.  

However, on March 16, 2020, the entire library system was closed due to the COVID-19 

pandemic.  As FY2020-2021 began, the public was still not allowed to enter any 

Dearborn Public Library.  Throughout the fiscal year, we offered Curbside Pickup 

service of requested library material as well as a plethora of new remote programs, 
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online databases and streaming services. Using the Curbside Pickup service, library 

patrons could also take advantage of Shelf Help, a librarian "shopper" experience, 

which allowed patrons to request library material for adults, children or teens based on 

any general theme such a mysteries or biographies or sports. Patrons completed a 

Google form request and librarians chose up to 10 items to put on hold for the patron to 

pick up through the Curbside Pickup service.  

In an effort to ensure access to digital library material, residents without library cards 

were allowed to self-register for a library card and access our digital collection. All 

library card expiration dates were extended through June 30, 2021.    Exterior access to 

our Wi-Fi network was expanded at all three library locations. 

In October 2020, the HFCL opened to the public only to close again in November 2020 

due to a significant increase in COVID cases.  In February 2021, the HFCL and the 

Esper Branch Library opened to the public with limited hours.  Due to the limited space 

at the Bryant Branch Library, which made social distancing difficult, the branch 

remained closed to the public and only offered Curbside Pickup service.   

 

INTRODUCTION TO THE DEARBORN PUBLIC LIBRARY SYSTEM 

The Dearborn Public Library operates the Henry Ford Centennial Library and two 

branch libraries, the Bryant Branch Library and the Esper Branch Library, which are 

connected by a wide-area network.  The staff consists of 29 full-time employees and 

approximately 70 part-time employees for a total of 60.16 full-time equivalents (FTEs).   

The Dearborn Public Library’s FY2020-2021 adopted annual budget is $7,796,009.  The 

library’s primary service is lending material for home use.  This fiscal year we loaned 
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278,663 items, a significant decrease over pre-COVID-19 years.  Due to the COVID-19 

pandemic, availability of the HFCL, the Bryant Branch and the Esper Branch was 

erratic.  The libraries were either closed, open for Curbside Pickup service only or open 

for in-person visits during limited hours.  Forty percent of the annual checkouts are 

attributable to digital downloads, which include e-books, e-audio, e-magazines, e-music, 

and streaming video.  In an effort to ensure access to digital library material, residents 

without library cards were allowed to self-register for a library card and access our 

digital collection.  

The next largest service is assisting patrons with research or informational questions 

either in person, by telephone, through e-mail or social media queries, or by text 

message.   

Our third major service is programing for adults, teens and children.  This service also 

includes technology support and digitization services.  Due to the COVID-19 pandemic, 

all programs were held online.  

During FY2020-2021, library staff coordinated 298 programs with a total attendance of 

12,117.  While the number of programs were 37.79% less than the previous fiscal year, 

attendance was down only 26% which indicates that online programs have a greater 

attendance rate.  Attendance per program in FY2019-2020 averaged 34 attendees 

while in FY2020-2021, attendance averaged 41 attendees per program. 
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HIGHLIGHTS OF THE YEAR 

Library Commission 

A nine-member Library Commission, whose members are appointed by the Mayor, 

governs the library system.  (See page 52 for a list of Library Commissioners). Each 

commissioner serves a three-year term and may be reappointed.  The Library 

Commission deals with library policy, general library oversight, long-range planning, and 

budgeting.  During FY2020-2021, the Library Commission: 

 Approved a one-time payback of $318,112 for City services not charged to the 

Library from FY2013 through FY2020.  In addition, the Library Commission agreed 

to an annual service fee going forward, beginning in FY2021 (September 2020) 

 Approved the temporary suspension of the $2.00 charge for computer use for those 

without library cards (October 2020) 

 Agreed to retain the current rates and fees schedule and to resume discussion about 

same after the November 2021 election (November 2020) 

 Approved the COVID Code of Conduct (November 2020) 

 Approved an amendment to the Library Commission By-Laws, now defining a 

quorum as a majority of library commissioners currently serving (December 2020) 

 Distributed an updated Library Commission Orientation Manual to the Library 

Commissioners (April 2021) 

 Voted to continue holding the May 2021 and June 2021 Library Commission 

meetings virtually (April 2021) 

 Approved the abolishment of the internet usage fees for non-library cardholders and 

those with non-active library cards (June 2021) 
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 Approved an edit to the COVID Code of Conduct requiring only non-vaccinated 

individuals to wear a mask (June 2021) 

In June 2021, Mayor John B. O’Reilly, Jr. reappointed Commissioners Barth Bucciarelli, 

Ali Dagher and Michelle Jawad for a three-year term of office.  

Building Repairs, Upgrades / Capital Projects 

 Moved staff, furniture and equipment back to the HFCL and completed punch list 

items on the HFCL capital projects.  The return to the HFCL was delayed due to the 

COVID-19 pandemic (August 2020) 

 Conducted an investigation of the electrical feeder cable due to a power failure at 

the HFCL in November 2020 (March 2021) 

 Hired Rotunda Marble and Cleaning Service to clean and polish the Children's 

supply room, the library supply room, the staff room and the Automation workroom 

(April 2021) 

 Repaired a hydraulic leak on the Bryant Branch elevator. This was part of the Kone 

maintenance contract and there was no charge (May 2021) 

Cost Savings or Revenue Producing  

 Received a CARES Act grant for $6,100 from the Institute of Museum of Library 

Services (IMLS) through the Library of Michigan.  The grant was used to purchase 

personal protection supplies and to extend our exterior WiFi access (September 

2020)  

 Received a Bridging Michigan grant from the Michigan Humanities for $1,500 to host 

a Read Woke Challenge program (October 2020) 
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 Received a $1,550 rebate from DTE Energy due to our replacement of the parking 

lot lighting at the HFCL (October 2020) 

 Received a $3,060 rebate from DTE Energy due to our replacement of 18 façade 

lights at the HFCL with energy efficient LED lighting.  This rebate nearly covered the 

cost of the entire project (January 2021) 

 Received a $1,000 donation from retired library employees Dolores and Jack Edo 

(January 2021) 

 Received the final distribution of $52,000 from the Steve and Helen Fecko Trust 

(January 2021) 

Customer Service   

 Added new outdoor WiFi devices to extend the signal to cover the Veterans Park 

and the south parking lot at the HFCL (July 2020) 

 Launched Shelf Help, a librarian "shopper" experience which allowed patrons, who 

could not browse the shelves, to request material for any age group in a variety of 

genres (September 2020)  

 Curbside Pickup service continued at the Bryant and Esper Branch libraries.  With 

the return of library materials to the HFCL in late August 2020, Curbside Pickup 

service began on September 15, 2020 

 After being closed since May 20, 2019, the HFCL resumed open hours. Due to the 

COVID-19 pandemic, hours were limited and patrons could remain in the building for 

only one hour (October 2020)  
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 Installed ScanEZ at the HFCL. This machine allows patrons to send faxes, edit 

photos and translate documents.  Due to COVID-19, we only offered the faxing 

service during open hours (October 2020) 

 Beginning November 18, 2020, due to the significant increase in COVID cases in 

Wayne County and throughout Michigan, the HFCL closed and returned to Phase 2 

of the Reopening Plan which included only Curbside Pickup service (November 

2020) 

 Added the Trueflix service, a nonfiction literacy resource that leverages Scholastic's 

True Book series with related video content, to the library's online resources 

(December 2020) 

 Added Niche Academy, a robust resource that provides library instruction and 

resource promotion tools to help libraries increase utilization of their electronic 

resources and offers many opportunities for professional development (December 

2020) 

 Extended all patron accounts that would have expired on March 30, 2021 to June 

30, 2021 (February 2021) 

 Opened the HFCL and the Esper Branch Library to the public and continued 

Curbside Pickup service as well.  Bryant Branch Library remained Curbside Pickup 

service only (February 2021) 

 Removed all fine and fee blocks for juvenile and young adult materials from all 

patron accounts, as approved by the Library Commission. This did not include fees 

for lost materials or fines for items in the video games collection.  Juvenile and 

young adult material are now permanently fine free (February 2021) 
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 Added Kanopy, a video streaming service. Patrons have access to movies, 

documentaries, foreign films, classic cinema, independent films, and educational 

videos. In addition there is a special section for children, called Kanopy Kids 

(February 2021) 

Library Programs 

The COVID-19 pandemic severely hampered our ability to conduct programs in-person.  

However, library staff was able to continue some of our regular programs online: 

 Performed Facebook Live storytimes throughout the COVID-19 pandemic (July 2020 

– June 2021) 

 Conducted the Summer Reading Program, Imagine Your Story, virtually (June – 

August 2020)  

 Added Zoom virtual storytimes for babies, tots, and pre-schoolers (October 2020) 

 Hosted a Save Your Story program where patrons could submit their COVID-19 

stories (December 2020) 

 Hosted the Read Woke program which allowed patrons to take part in a reading 

program focused on reading books about the experiences of people from 

underrepresented groups.  The program was in partnership with the Arab American 

Museum (January-February 2021) 

Programs-Outreach into the Community 

Due to the COVID-19 pandemic, we were unable to conduct Outreach events in the 

community. 
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Staff Efficiencies/Training/Communication Initiatives 

 Attended various online workshops on a variety of topics including library service to 

mature adults and our SirsiDynix computer software as well as attending 

conferences online, including the Michigan Library Association (MLA) conference, 

the Michigan Library Association (MLA) Spring Institute and the Customers of 

SirsiDynix Users Group (COSUGI) conference (July 2020 – June 2021) 

 Attended many online sessions and meetings to discuss the COVID-19 impact on 

library service and how local libraries were managing public service to their 

communities. These included the Library of Michigan Directors’ meeting, The Library 

Network (TLN) Directors’ meeting and the Detroit Suburban Librarians Roundtable 

(DSLRT) Directors’ meeting  (July 2020 - June 2021) 

 Created and launched the staff-only ‘Work From Home’ page on the library website 

to offer staff suggested tasks and webinars and training opportunities to work on 

while working from home (January 2021) 

Technology 

 Upgraded the staff schedules database. The new database works on multiple 

platforms (Chrome, I.E., Firefox, and Edge) and can potentially be used from home. 

It is based in PHP and MySQL, is much more secure, and carries many updates and 

features (August 2020) 

 Extended the WiFi at the Bryant Branch to cover the entire parking lot behind the 

library as well as the outdoor seating area to the west of the building (May 2021) 
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Volunteers 

 The Friends of the Library-Dearborn (FOLD), through the sale of products such as 

totes, earbuds, headphones, flash drives and the sale of books at each library, 

raised $3,344.00 for the library.  Due to the COVID-19 pandemic, no monthly book 

sales occurred.  In addition, FOLD also received $2,180.37 in donations for the 

library (July 2020 through June 2021) 

 During FY2020-21, the Dearborn Public Library Foundation raised $7,642 through 

the annual residential mail campaign, donations from the Kroger Community 

Rewards program and the Amazon Smile program.  While this amount is less than 

previous year’s income, the year was unique and the Foundation members consider 

this campaign as successful as possible under the circumstances 

 Two volunteers, who manage the Little Free Library at the John Dingell Transit 

Center, contributed 369 hours of service in FY2020-2021. 

 English as a Second Language (ESL) volunteers were trained to use Zoom and 

conducted virtual ESL Conversation sessions September 2020 through June 2021. 

 A total of 46 volunteers contributed 3,010 hours during FY2020-2021 

Other Significant Activities/Events 

 Experienced a power outage at the HFCL from November 17 through November 20, 

2020.  Initially it was a DTE outage which turned into an issue with the underground 

cable (November 2020)  

 Paid $318,112 to the City general fund for services rendered in FY2013 through 

FY2020.  In addition, in FY2021, the Library paid an annual service fee of $185,000 

(October 2020; July 2020-June 2021) 
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 Full-time library staff continued to work both in the buildings and from home through 

June 25, 2021.  For several weeks in early 2021, full-time staff were placed on a 

one-day-per-week workshare program.  Throughout the fiscal year, a majority of the 

part-time staff were recalled from layoff, while a few remained on layoff due to lack 

of work   

 Worked at the COVID vaccination clinic that the Dearborn Fire Department 

managed.  The vaccination clinic was held at the Ford Community and Performing 

Arts Center in the Lincoln Ballroom.  Staff engaged in many tasks which included 

greeting the public, disinfecting chairs and tables and entering data into the 

vaccination database (February 2021 – May 2021) 

 

MAJOR DEPARTMENTAL FUNCTIONS 

The Dearborn Public Library, in order to accomplish its mission, operates through four 

major functions:  lending, information, outreach, and public programing.  All citizens 

have access to a wide range of print materials and online resources as well as to 

computers complete with internet access and basic software applications.  Additional 

technology services include weekly Tech Time, which offers patrons assistance with 

their technology devices, and the D-Lab, which offers patrons the ability to digitize 

photos and other media.   General and research databases, digital audiobooks, e-books 

and e-magazines, as well as streaming music and video, are also available to library 

cardholders from their home or office computers and portable devices. 
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PRIORITIZED SERVICES AND RELATED CUSTOMER PROFILES 

Lending Material Service 

Full-time and part-time employees participate in the Lending Material Service, which is 

provided at all libraries.  Primary components are: 

 Selection of adult and juvenile material for circulation.  Librarians  

 Ordering, cataloging, processing and data entry of material.  Librarians, Assistant 

Librarians, Part-time staff: Office Support IIIs and Library Pages  

 Check out of material.  Circulation Supervisor, Department Technician, Part-time 

staff:  Office Support IIIs and Library Pages; Librarians and Assistant Librarians at 

branch libraries 

 MeLCat Lending.  Librarians, Part-time staff: Office Support IIIs 

 Collection maintenance, inventory and shelving.  Librarians, Assistant Librarians, 

Part-time staff: Office Support IIIs and Library Pages 

 Online resource technical management (Overdrive, Zinio, hoopla, databases). 

Automation staff 

Customer Profile:  During FY2020-2021, the following table represents the ages of our 

active borrowers:  

Under 18 years of age 16.70% 

18 to 25 years 10.12% 

26 to 35 years 14.56% 

36 to 45 years 15.39% 

46 to 55 years 11.81% 

56 to 65 years 13.06% 

65+ years 18.35% 
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Information Service 

Full-time and part-time employees participate in the Information Service, which is 

provided at all libraries.  Primary components are: 

 Selection of adult and juvenile material for the reference collection.  Librarians  

 Ordering, cataloging, processing and data entry of materials.  Librarians, Assistant 

Librarians, Part-time staff: Office Support IIIs and Library Pages 

 Provision of accurate information in response to patron questions received in 

person, by phone, by e-mail, through social media, chat or text messaging.  

Librarians and Assistant Librarians, Automation staff, Part-time staff: Office Support 

IIIs 

 Collection maintenance, inventory and shelving.  Librarians, Assistant Librarians, 

Part-time staff: Office Support IIIs and Library Pages 

 Online resource technical management (reference databases). Automation staff 

 Technology support. Automation staff, Librarians, Part-time staff:  AV Assistants, 

Office Support IIIs and Library Pages  

Customer Profile:  We do not gather demographics for the Information Service but 

believe the customer profile is similar to the Lending Material Service demographics. 

Outreach Service 

Full-time and part-time employees participate in the Outreach Service, which provides 

service to individuals, organizations, and homebound citizens.  Primary components 

are: 

 Provision of library materials for the homebound citizens and local book clubs.  

Librarians, Assistant Librarians, Part-time staff: Office Support IIIs and Library Pages 
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 Packaging, delivery, and pick-up of materials. Part-time staff 

Customer Profile:  We do not gather demographics for the Outreach Service as we do 

not know the make-up of the various books clubs who borrow the library book club kits.  

Homebound citizens are typically over 60 years old. 

Program Service – In House and Outreach in the Community 

Full-time and part-time employees participate in the system-wide provision of creative 

programs for adults, young adults, and children.  Primary components are: 

 Planning and conducting regularly scheduled story hour programs for pre-

kindergarten children.  Librarians, Assistant Librarians 

 Planning and designing reading programs for children to encourage a lifetime of 

reading for education, information and entertainment. Librarians, Assistant Librarians 

 Planning, conducting, and organizing materials for special craft workshops, puppet 

shows, tours, movies, and story programs for children of all ages.  Librarians, 

Assistant Librarians, Part-time staff: Office Support IIIs and Library Pages  

 Planning lectures, tours, book talks, and special programs for teens and adults.     

Librarians, Assistant Librarians  

 Planning and conducting presentations at various community events.  Librarians, 

Assistant Librarians, Automation staff, Part-time staff: Office Support IIIs and Library 

Pages  

 Technology programing.  Automation staff, Librarians, Part-time staff:  AV 

Assistants, Office Support IIIs and Library Pages 
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Customer Profile:  During FY2020-2021, approximately, 20% of our total program 

attendance is attributed to adults and 80% is attributed to caregivers, children and 

teens.  All programs were conducted online.  

 

MAJOR FUNDING SOURCES 

General Fund 

The voter-approved library millage (November 2011 election) dedicates 1 mill to the 

library system for ten years, effective July 2012.  As revenue from 1 mill is insufficient to 

meet the funding needs of the library, the City Council appropriated an additional .69 

mills for library services in FY2020-2021. 

Penal Fines 

The Michigan Constitution states that libraries will receive revenues from the court 

system on a continuing basis.   

Library Aid 

The library receives per capita monies set each year by the State.  Under P.A. 89 of 

1977, the General Appropriations Bill, we are eligible to receive revenues in the spring 

of each year. The payment is spread across two checks; one in June and the other in 

July or August.  In order to qualify for library aid money, the library must complete the 

State report and be open to the public for a minimum of 55 hours per week. 

Fines and Fees 

The library receives fine payments for overdue, damaged and lost material.  

Additionally, fees are paid for non-resident cards, internet user cards, daily internet 

passes, obituary lookup fees, proctoring fees and room rentals.   
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MAJOR EXPENDITURE CATEGORIES 
(based on Actual Budget 2020-2021, July 2021) 

 

Personnel Services:  47.37% 

Operating Expenses: 14.96% 

Supplies: 1.39% 

Miscellaneous:  .24% 

Capital Outlay (LibraryMaterials and Equipment):  6.59% 

Facilities Lease:  5.84% 

City Catch-up Fee:  4.53% 

Facilities Fund:  19.10% 

 
 

GOALS, OBJECTIVES, ACCOMPLISMENTS, AND PROGRESS MADE TOWARD 
ACCOMPLISHING GOALS 

 
FY2020-2021 

 
Goal 1:  Continue working with the Dearborn Library Commission to develop a 

strategic plan for the Dearborn Public Library. 

Due to the COVID-19 pandemic, no significant effort was made on this goal. 

Goal 2:  Continue the upgrade of the Horizon software.   

This is an annual, ongoing goal and throughout FY2020-2021, a variety of customer 

service improvements were made to the Horizon software.     

Goal 3:  Install new directional signage at the Henry Ford Centennial Library. 

No effort was made on this goal due to the pandemic.   

Goal 4:  Replace all electrical breakers at the Henry Ford Centennial Library. 
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This goal is fully-funded through the Capital Project budget and we plan to pursue the 

project in FY2021-2022. 

Goal 4:  Replace east staff door at the Henry Ford Centennial Library. 

This goal was accomplished in the March 2021.  The cost was $15,538 and the work 

was completed by H & H Glass and Metal, Project I33613.  

Goal 5:  Renovate the Henry Ford Centennial Library auditorium with new carpet, 

new seating and redesigned ADA platforms. 

The goal was started and basic specifications were written.  However, in May 2021, it 

was determined that an architect would be needed to redesign the space to make it 

ADA compliant.  This goal will be pursued in FY2021-2022. 

Goal 6:  Continue the upgrade of existing analog cameras and install additional 

security devices (cameras and card swipes) as needed. 

Modest progress on this goal was achieved with the continued replacement of older 

analog cameras with Internet Protocol (IP) cameras.  In addition, a project to add 

keycard access to branch library employee entrance doors was begun. 

Goal 7:  Repair or replace the globe lights at the Esper Branch Library. 

No progress was made on this goal. 

Goal 8:  Repair or replace north public entrance doors at the Esper Branch 

Library. 

No progress was made on this goal. 

Goal 9:  Renovate the Esper Branch Library public space to create four group 

study rooms. 
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It was decided to wait to work on this project until after the millage renewal vote in 

August 2021. 

Goal 10:  Replace the Bryant Branch Library carpet. 

It was decided to wait to work on this project until after the millage renewal vote in 

August 2021. 

Goal 11:  Inspect and repair the exterior marble at the Henry Ford Centennial. 

No progress was made on this goal. 

Goal 12:  Paint both staff and public spaces, as needed, at all Dearborn Public 

Libraries.  

No progress was made on this goal. 

Goal 13:  Renovate the restrooms in the northwest corridor at the Henry Ford 

Centennial Library. 

No progress was made on this goal. 

Goal 14:  Replace the window tint on the Henry Ford Centennial Library. 

No progress was made on this goal. 

 
 

OTHER SIGNIFICANT EFFORTS DURING THE YEAR 

Library Collection Maintenance and Development 

The library’s collection of material continued to be the primary focus for the majority of 

our staff.  In FY2020-2021, we allocated $525,000 to purchase library material.  

The selecting librarians choose the library material to be purchased and the Processing 

staff order, receive, invoice, and process the new material into the system.  

Approximately 17,230 items were entered into the system, including new material, 
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material being transferred from one library agency to another, and material being 

repackaged.  In addition, eight donations were added to the collection. This number is 

far lower than average, because the library did not accept donations because of the 

COVID-19 pandemic.   

Because we purchase a majority of our cataloging records from our library material 

vendors, only 158 items required original cataloging by staff. 

The library continued to add Binge Box movies this fiscal year.  Binge Boxes are a 

collection of DVDs of similar content that are checked out as one item; 64 Binge Boxes 

are now in the system.   Topics range from comedy, to movies based on children’s 

books, to movies from the 1980s.  Binge Boxes are a great opportunity to sample 

various movies in the same genre. 

During FY2020-2021, 23,658 items were deleted.  The library collection totaled 201,880 

items at the end of the fiscal year.  The total value of the collection is $ 4,239,730.19. 

Online resources continue to be a popular library service.  The library subscribes to a 

total of 110 databases (20 are paid subscriptions and 89 subscriptions are paid and 

provided through the Library of Michigan Electronic Library).  Popular resources include 

Ancestry Library Edition which was offered remotely during the COVID-19 pandemic 

and continues to do so until the end of the 2021 calendar year.   Normally, this product 

is only available for in-library usage.   Digital content services are well-used and usage 

increased during the COVID-19 pandemic and continues to remain high.   Overdrive™ 

(e-books and e-audiobooks), hoopla™ (e-books, e-audiobooks, e-music and e-video) 

and RB Digital™ (magazines and the recent inclusion of digital newspapers) were 

popular while the libraries were physically closed.  RbDigital was purchased by 
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Overdrive in 2020 and now digital magazines are located and checked out through the 

Overdrive platform, making Overdrive an even more robust service.  In addition, 

Kanopy, a streaming movie platform was added in 2021.    Digital content continues to 

be the largest circulating collection. 

Circulation Services  

Check out of material by patrons decreased by 14% from the previous fiscal year.   

Library visits decreased by 85%.  Since all library locations were only open to the public 

during brief, limited periods in FY2020-2021, these numbers were expected.   It was 

only through the addition of Curbside Pickup service at all library locations and allowing 

patrons to self-register online for access to our online and streaming resources that 

checkouts did not diminish further.   

The library has 25,482 active card holders (library card usage during the last three 

years), which is a 21% decrease from the last fiscal year.  This does not include the 

more than 1,400 patrons that self-registered for a temporary library card during the 

COVID-19 pandemic.  As of June 1, 2021, the self-registration option was no longer 

available and all registrants were invited to visit the library in person and register for 

permanent, regular library cards. 

Patrons continue to use the library’s “hold” service (a request to be put on a list for 

library material that is checked out).  In FY2020-2021, 62,152 holds were placed, which 

is a significant increase from the previous fiscal year. This is likely due to the Curbside 

Pickup service offered as a method to obtain library materials during the period of time 

that buildings were closed to the public or had limited open hours. The library has 

28,750 patrons signed up for e-mail notifications of hold and overdue material, which is 
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very similar to last fiscal year.  Patrons can now receive notification through text 

messaging.   

Unique Management Services, our collection agency, continues to contact our 

delinquent patrons, encouraging them to return material and pay delinquent accounts.  

During FY2020-2021, Unique generated $16,503 more in assets (materials and cash 

recovered) than they billed in fees.    

Outsourcing overdue mailers, in its eleventh year with Unique Management Services, 

eliminates library and City mailroom time spent preparing, printing and processing the 

mailers as well as the supplies and postage associated with the mailers.  The mailers 

that Unique Management sends out are much easier to read than the previously used 

carbon crash mailers and patrons receive them in the same timely manner as when the 

library staff was responsible for this task.  In FY2020-2021, Unique invoiced the library 

$1,010 for the overdue mailer service.   

Programing Services 

The library continues to offer a wide range of activities for people of all ages.  During the 

COVID-19 pandemic all programs were online and youth craft activities were available 

through Curbside Pickup service.    

Children 

The Youth Services staff provided a variety of story hours, craft workshops, and 

contests throughout the year.  During the summer of 2020, 209 children registered to 

read for the Summer Reading program.  There was no Summer Reading Wrap-up 

program in 2020.  Summer 2021 data will be reported in next year’s annual report. 

Teen 
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Due to the  continued construction at the HFCL and subsequent move back, there were 

few Teen programs offered during this time.   However, 60 teens still participated in teen 

programs throughout the year. Additionally, 79 teens participated in the 2020 Teen 

Read Summer Program.  Teens also had an opportunity to participate in the first Read 

Woke Reading Program held in the Winter of 2021;  7 teens actively read books during 

this time period.   

The library’s volunteer opportunity for teens is called the Teen Advisory Group 

(TAG).  TAG was formed to help teens in grades seven through twelve earn volunteer 

hours by assisting with projects that help the library and the community.  For each 

meeting they attend, teens can receive one-to-one hours of volunteer service. During 

the FY 2020-21, TAG was dormant.    

Adult 

The 2020 Adult Summer Reading Program attracted 118 adult readers. Due to the 

continuing COVID-19 pandemic, programs were held virtually. Library staff creatively 

planned a myriad of programs with interesting topics, including programs on cooking 

with an Instant Pot, Dearborn History, author lectures, market gardening, a virtual 

grocery tour with information on healthy cooking and eating habits, family DNA testing 

and genealogy, George Washington Carver, the Classics Revisited book club group, the 

English as a Second Language (ESL) Conversation Circles and many more.  

Adult Services 

Adult Services typically provides shut-in service to Dearborn residents.  During FY2020-

2021, there were no shut-in patron deliveries because of the continuing COVID-19 

pandemic. 
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During FY2020-2021, 157 adult book club kits were checked out for a total circulation of 

1,570.  There are ten books per kit. 

A new service was offered to Adult patrons entitled Grab and Go craft kits. This service 

allowed patrons to pick up pre-made craft kits to take home for completion, while 

encouraging usage of our crafting database Creative Bug. The kits proved to be popular 

with our adult patrons. 

Because of the on-going COVID-19 pandemic, the staff continued to plan virtual 

programs and became better adept with all of the different requirements and equipment 

necessary to host these events.  All the full-time staff continued to pursue different 

professional development opportunities including virtual all-day training events, 

webinars, lectures and classes pertaining to their work in the library.  

Automation Services 

Due to the COVID-19 pandemic, Friday Tech Time and the D-Lab were unavailable. 

During FY2020-2021, Automation Services: 

 Added Wi-Fi Access Points to provide coverage for the Veteran’s Park and the 

HFCL parking lot and expanded WiFi hours to remain available until 11 p.m. (July 

2020) 

 Shifted Wi-Fi access points at Esper Branch to provide coverage for their parking lot 

(July 2020) 

 Moved staff computers, phones and periphersals back to the HFCL from the 

branches and the warehouse (August 2020) 

 Installed new security gates at the HFCL (September 2020) 
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 Launched Curbside Communicator at the HFCL for facilitating the Curbside Pickup 

service (September 2020) 

 Updated, re-imaged and returned some public computers to the second floor in 

preparation for the HFCL reopening (September-October 2020) 

 Launched the ScanEZ service at the HFCL (October 2020) 

 Replaced failed warrantied multi-head camera at the HFCL (November 2020) 

 Worked with the Dearborn Police Department on securing and configuring security 

camera access per the new City of Dearborn policy (November-December 2020)  

 Added “Value of Library Services” statement to all checkout receipts (December 

2020) 

 Assisted with the removal of extraneous furniture at the HFCL (December 2020) 

 Reinstalled, reprogrammed and tested duress buttons and retrained staff at all 

library locations (December 2020) 

 Implemented ‘Fines Free for Youth’ where specified fine and fee blocks for juvenile 

and young adult material were removed from all patron accounts (February 2021) 

 Set-up new work area for Automation staff in preparation for socially distanced 

workspace (February 2021) 

 Replaced the HFCL employee entrance intercom and camera system and added an 

intercom and camera system to the Administration corridor (March 2021) 

 Cleaned up the borrower statistical codes in the Horizon software (March 2021) 

 Obtained authorization from the City’s Security Committee for keycard access 

management for libraries and installed the appropriate software (March 2021)   
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 Identified needs and obtained quotes for additional door controls all library locations 

(April-June 2021) 

 Added new WiFi access point at the Bryant Branch to provide coverage for entire 

public parking lot and outdoor seating space (May 2021) 

 Removed the service that allows patrons to register for temporary digital library card 

via the library website (May 2021) 

 Updated, re-imaged and returned all public computers to the public areas at all three 

library locations (May-June 2021) 

 Replaced failed analog camera at the Esper Branch (June 2021) 

 Migrated server database applications to a new virtual server in preparation for 

building a new intranet (June 2021) 

LIBRARY COMMITTEES 

Bookletters Committee  

The Bookletters Committee is responsible for managing the BookLetters service.  This 

service allows patrons to sign up for e-mail newsletters with comments, reading 

recommendations and information about library services and programs.  Most of our 

BookLetters have been consolidated into the BookSizzle.  BookSizzle is sent out to all 

library patrons who have provided an email address during library card registration and 

to those long-term patrons that have subscribed.  Besides the weekly BookSizzle, nine 

staff-generated BookLetters were offered in FY2020-2021, including the popular Staff 

Picks as well as flyers for the Youth and Teen programs. In the fall of 2020, two new 

BookLetters were added, Young Dearborn Read to Read and LibraryConnect.  Young 

Dearborn Ready to Read, a monthly BookLetter, is aimed at toddlers and Preschoolers 
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and their families.  It serves as a supplement to our online storytimes, and as a stand-

alone newsletter that fosters pre- and early literacy.   LibraryConnect is for educators, 

and highlights services and resources of special interest to those working with students. 

These new BookLetters were important to keep patrons in the know during the still 

limited in-person use of the libraries during the COVID-19 pandemic.  

There are six Bookletters devoted to youth with 1,264 subscribers and two Bookletters 

devoted to teens with 333 subscribers.  At the end of FY2020-2021, the BookLetters 

service had 24,826 subscribers with about half of those being BookSizzle 

subscribers.  While an opt-out of email feature is provided, this service remains popular 

with our patrons.  

Circulation Committee 

The purpose of the Circulation Committee is to improve customer service and to solve 

patron and staff problems concerning the Horizon circulation system.  The circulation 

process has many possibilities for customizing service.  Each year improvements in 

customer service are developed through the efforts of this committee.  The main tool of 

the committee is the Circulation Manual, which incorporates the Library Commission’s 

policies as well as system procedures and sample statements for staff to use when 

interacting with library patrons.  In FY2020-2021, the Circulation Committee:  

 Expanded and continued the Curbside Pickup service that began in June 2020 as a 

solution to assisting patrons with the delivery of library materials during a time that 

they were unable to enter library buildings safely.  This service continued at all 

locations even when the libraries re-opened with limited hours and limited capacity.  
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The service ended in early July 2021 when library hours increased to pre-COVID 

hours 

 Continued to monitor and adjust pandemic circulation policies to assist patrons from 

March 2020 to June 2021  (2020-2021) 

 Worked with Automation staff on the installation and use of the new security gates at 

the HFCL (August 2020) 

 Implemented a plan for mass renewal of library cards by changing random expiry 

dates to the more easily remembered patron birthdate (May 2021)  

 Adjusted the COVID-related quarantine of returned items until, at the end of the 

fiscal year, the quarantine period was eliminated (June 2021) 

 Adjusted circulation policies as State pandemic restrictions were lifted and moved 

back to normal settings and ended self-registration of library cards (June 2021) 

Collection Development Committee 

The Collection Development Committee is composed of all the librarians in the system, 

as well as the Automation staff.  The committee focuses on common issues involving 

format of material, ordering, and the library’s overall collection.  In FY2020-2021, the 

Collection Development Committee: 

 Kept the tot book collection as a “floating” collection, which means these items 

remain at the location where they are checked-in rather than being returned to an 

specific library building. This will keep the collection fresh at all locations (October 

2020) 

 Restarted the MeLCat interlibrary loan service after its suspension due to the 

COVID-19 pandemic (October  2020) 
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 Launched the Read Woke Challenge program after receiving a grant for this nation-

wide program (October 2020) 

 Subscribed to Kanopy, a video streaming service. Patrons have access to movies, 

documentaries, foreign films, classic cinema, independent films, and educational 

videos. There is also a special section just for children, called Kanopy Kids 

(February 2021) 

 Worked with the Dearborn Library Foundation allowing staff, via the Foundation’s 

Facebook page, to promote their collections and interests (January-May 2021) 

 Continued the digital newspaper subscription through Press Reader rather than 

through  the RBdigital™ platform (April 2021) 

 Reassigned subject packages (subject areas assigned to librarians for purchasing) 

to allow librarians the opportunity to select in a new subject area and to incorporate 

newly hired librarians into the selection matrix (May 2021) 

 Updated the subject summary sheets which guide selectors in material ordering 

parameters (May 2021) 

 Began training selectors on vendor ordering techniques due to the change in subject 

packages (June 2021) 

Disaster Preparedness Committee   

The goals of the Disaster Preparedness Committee are to develop and evaluate 

procedures for emergencies and disasters that could occur at the Dearborn Public 

Library. 

Many of the normal activities of the Committee were curtailed by the COVID-19 

pandemic, but the Committee plans to implement storm and fire drills at all three library 
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locations in FY2021-2022.  We will also hold “active shooter” training sessions with the 

assistance of the City Safety Committee and the Dearborn Fire Department. 

Informational binders for library staff are being reviewed and updated and emergency 

equipment for the buildings will be evaluated and replaced as required. 

Marketing Committee 

The purpose of the Marketing Committee is to market the library to the community.  This 

committee also has responsibility for creating and updating general brochures with 

information about the library system.  Using the publicity flow charts, the committee 

ensures that each library program is publicized in the library and through print and 

online outlets.  In FY2020-2021, the Marketing Committee: 

 Arranged for Bruce Harkness to take photographs of the newly renovated spaces at 

the HFCL.  Later in the fiscal year, we arranged for him to take updated photographs 

of the library’s artwork (July 2020; May 2021) 

 Partnered with the Department of Public Information to print a combined Back Fence 

and Library Matters newsletter to be delivered to Dearborn households in the 

autumn and the spring of each year (October 2020 and April 2021)  

 Made plans for attendance at the summer Farmers’ Market (May 2021) 

 Posted the job announcement for a part-time marketing person (June 2021) 

 Published the weekly online newsletter, Library Matters  

 Continued notifying library patrons about new library material through the weekly 

Wowbrary subscription 
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New Technology Committee 

As most technology initiatives are proposed and implemented by the Automation 

Services staff, the New Technology Committee has altered how the committee conducts 

business.  The committee will no longer meet monthly, but on an as-needed basis to 

discuss technology trends or any major technology decisions which require input from 

multiple library divisions.  The committee will support the Automation staff with 

technology initiatives.   

Outreach Committee 

The Outreach Committee was not active in FY2020-2021. 

Patron Email Engagement Project Committee (PEEP) 

The Patron Email Engagement Project Committee (PEEP) was created to enhance the 

library’s outreach attempts using email.  While in the future we may focus on re-

engaging patrons who no longer use the library, the initial focus is to welcome new 

library cardholders. Through a series of three emails, the library will inform new patrons 

about library services.  The first e-mail is a Welcome email.  The second e-mail, sent 

two months later, is a promotional e-mail typically highlighting our digital offerings.  The 

third e-mail is sent two months later and is an engagement e-mail highlighting current 

library programs.   

Due to the COVID-19 pandemic, the committee suspended the three email series and 

opted for email blasts to all cardholders that we have email addresses on file.  E-mails 

went out regularly in FY2020-2021, updating patrons about current library services.  We 

would typically send out between 12,000 and 14,000 emails and had an average open 

rate of 23%.  Two smaller email blasts, one about the library card extension and the 
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other about self-registered library cards, had an open rate of 42.7% and 59.09% 

respectively. 

Plans are being made to restart the email blasts to new cardholders in the fall of 2021. 

Reference Committee 

The purpose of the Reference Committee is to coordinate reference services throughout 

the system.  The committee has a major responsibility to continually review reference 

services and to recommend purchases of material.  The committee must rank the value 

of each service and decide which formats are best for the community.  In FY2020-2021, 

the Reference Committee: 

 Continued to review and organize the online resources page on the library’s website 

(October 2020) 

 Began work on the continuations lists (non-periodical library material ordered with 

some degree of regularity, typically through an automatic order service) in an effort 

to improve and organize them for efficiency and ease of use for selectors (October 

2020) 

 Added Trueflix, an new online resource for youth (November 2020) 

 Added Niche Academy, an online short tutorial product for both staff and public use 

to introduce and educate on a variety of subjects including Dearborn Public Library’s 

online resources (January 2021) 

 Added Press Reader, an online newspaper resource (May 2021) 

 Began review of tutoring products in anticipation of purchase in the fall of 2021 
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Security Committee 

The Security Committee was created to help develop policy and procedures to ensure 

the safety of library patrons and staff members.  The COVID-19 pandemic presented an 

unique opportunity to develop new safety policies and procedures.  All security guards 

became “greeters” and spoke to each person who entered the library, explaining the 

new requirements for entry, taking temperatures and making sure that everyone filled 

out the visitor entry form.  Due to the stress of the COVID-19 pandemic and the need to 

follow new safety guidelines, tensions were high but the security guards handled each 

situation with tact and professionalism. During the COVID-19 pandemic, we were often 

operating short-staffed and the guards on duty were very flexible and dedicated, 

working diligently to ensure that the library had the proper coverage and staff and 

patrons were kept safe. 

During FY2020-2021, the Security Committee: 

 Provided referesher training for security staff on the building alarm at the HFCL 

(September 2020) 

 Re-installed fire extinguishers throughout the HFCL (October 2020) 

 Decided which staff are authorized to request video clips and to have viewing 

access to the video cameras, in accordance with the newly adopted City policy, 

administered by the Dearborn Police Department.  A workflow process was 

developed (November 2020) 

 Viewed or attended virtual training webinars on security-related issues (January-

April 2021) 



36 

 Worked on the creation of a door access report for the HFCL, evaluating all the 

doors in the building, determining which keys worked, which required door swipes, 

as well as other logistical needs (February 2021) 

 Worked extensively on preparing for re-opening, including reviewing executive 

orders, mask rules, capacity limits, usage limits, vaccination status as well as 

comparing what other libraries were doing (March-April 2021) 

 Serviced and installed new batteries in emergency fire door alarms at the HFCL 

(April 2021) 

 Gathered information and resources on mental health first aid. Posted links on our 

internal staff website with information to assist patrons with these needs (April 2021) 

 Recommended that the mezzanine and first floor café at the HFCL remain closed to 

the public until additional guards could be hired to staff these areas (June 2021) 

 Recommended that the library purchase three wheelchairs (one for each location) 

for emergency purposes (June 2021) 

Serials Committee 

The purpose of the Serials Committee is to manage the serials module through 

coordination, training, creation of procedures and problem solving.  Serials are materials 

that are updated periodically, such as magazines, yearbooks, and directories.   Because 

the serials module is stable, it was not necessary for the committee to meet in FY2020-

2021.  The periodicals contract with W. T. Cox will expire in December 2021.  Plans are 

in place in FY2020-2021 to piggyback on The Library Network periodicals contract. 
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Social Media Committee 

The purpose of the Social Media Committee is to create, organize and manage our 

social media communication on behalf of the library.  The Facebook page was 

launched on July 23, 2010 and the committee meets monthly to finesse and monitor 

the page, its content, and to review the usage statistics.  More and more patrons are 

reporting that social media is their preferred method of obtaining information from the 

library.   In addition, the library also hosts Twitter and Instagram accounts.  In FY 2020-

2021, the Social Media Committee accomplished the following: 

 Continued to promote library services and engage users through the library’s 

Facebook page.  The library currently has over 2,300 followers and users engage on 

an average of 42 times per day   

 Began weekly Facebook Live evening Storytime sessions in the fall of 2019 and 

continued until June 2021.  These sessions averaged 162 views during the period of 

time they remain posted on the Facebook page  

 Continued to promote the library through our Twitter page which currently has over 

1,200 followers and tweets are seen an average of 450 times (impressions) 

 Continued to promote the library through our Instagram account which currently has 

over 1,850 followers and each post reaches about 140 users 

 Utilized the Next Door platform for all library posts which are limited to twice monthly 

for free business accounts (September 2020) 

 Continued to work on organizing the library YouTube page to allow for easier 

viewing and storing of library-related videos (June 2021) 
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As the Library changed service hours in response to the fluctuations in COVID-19 cases 

and orders issued by the State, social media became very valuable in responding to 

patron’s questions and comments to clarify how and when to visit libraries in-person.  

Patrons used the message features on all of the platforms or posted comments on 

posts.  We monitor for messages and respond in a timely fashion. 

Volunteer Committee 

The purpose of the Volunteer Committee is to actively recruit, train and retain high 

quality volunteers for the Dearborn Public Library.  Our volunteers perform a myriad of 

duties, all of which are an integral part of the library’s operations.  Many of our library 

volunteers assist with collection maintenance.  This includes checking, cleaning, sorting, 

labeling, processing and shelving library material. Other volunteers assist with library 

programming and fundraising.  Due to the COVID-19 pandemic, the Volunteer 

Committee did not meet.  

English as a Second Language Volunteers (ESL) 

The English as a Second Language (ESL) Conversation Circle being held at the Esper 

Branch Library was halted in March 2020 due to the COVID-19 pandemic.  In an effort 

to continue providing this valued service, ESL volunteers were trained in Zoom 

instruction. Virtual ESL Conversation sessions began in September 2020 and will 

continue through the summer of 2021. 

Dearborn Public Library Foundation 

The Dearborn Public Library Foundation seeks to benefit, promote and enhance the 

library system by building strong public-private partnerships with individuals, 

businesses, and community organizations that share their mission for creating a 
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stronger library that is meeting the needs of the community. During FY2020-2021, the 

Foundation: 

 Welcomed two new board members, Ida Gonzalez and Valerie Murphy-Goodrich in 

April 2021.  Holly Frank and Suzanne Miller resigned in April 2021.  The current 

Executive Board members are President Jennifer Dickey, Vice-President Zacki 

Khaled, Secretary Kimberly Roberts and Treasurer Brian Church.  Other board 

members include Anne Gautreau, Kathleen J. Murray, Serge Danielson-Francois 

and Margaret Thornburg. While Steve Roberts continues to serve as President 

Emeritus, his participation is limited due to family obligations 

 Continued the residential mail campaign in 2020 and 2021 and raised $7,345 in 

donations from the direct mail campaign    

 Donations from the Kroger Community Reward program and from the Amazon Smile 

program totaled $297.34 

Friends of the Library-Dearborn (FOLD) 

The Friends of the Library-Dearborn (FOLD) is a vital volunteer group that encourages 

the community’s support of the library. They hold monthly meetings featuring local 

authors and speakers and mail a newsletter to all their members.  

In early 2021, a limited number of FOLD Booksale volunteers returned to the library to 

work on book sale tasks.  They are currently hard at work in preparation for the highly 

anticipated first book sale since the COVID-19 pandemic began, which is scheduled for 

September 1, 2021. 

Despite not being able to have a monthly booksale, FOLD raised $3,371 through the 

sale of products such as totes, earbuds, headphones, flash drives as well as the sale of 
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books at each library and to Thrift books.  In addition, FOLD received donations in the 

amount of $4,180, $2,000 of which was a donation from the estate of retired Deputy 

Library Director, Lenore Churgay. 

Volunteer efforts during the COVID-19 pandemic 

During FY2020-2021, despite the COVID-19 pandemic, 46 volunteers contributed a 

total of  

 3,010 hours of volunteer service.   

Youth Services Committee 

The purpose of the Youth Services Committee is to promote reading through programs, 

collections, and service to children and their families.  The committee actively pursues 

methods of marketing the library and its resources to the community.  In addition, the 

committee reviews all requests for changes in service and shares information in ways to 

improve service, programing, and library collections.  In FY2020-2021, the Youth 

Services Committee: 

 Continued offering and promoting a nationwide program entitled 1,000 Books Before 

Kindergarten, which is a free program to encourage families to read with their young 

children.  By keeping track of the number of books read daily, weekly, or monthly to 

their young child, families can earn rewards along the way.  The greatest reward is, 

of course, a strong foundation for youngsters as they begin their formal education.  A 

strong base in literacy will improve their experience overall as students   

 Offered Zoom programming as well as weekly Facebook Live storytime sessions 

during the time the libraries were closed to the public as well as when they were 

opened for limited hours (July 2020-June 2021) 
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Website Committee 

 

Under the guidance of the Website Committee, the Dearborn Public Library website 

remains a strong central hub for library news, programs and material. This past year the 

website continued to be crucial in providing news and announcements to the 

community, in particular about the COVID-19 closures and reduced hours of 

operation.  Additional effort has been made this year to build an entirely new website, 

focused on security, responsive design and navigation improvements.  The Committee 

will continue to meet monthly to ensure the website and web resources are easy to 

navigate and are meeting the needs of our users. 
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DEARBORN PUBLIC LIBRARY - STATISTICAL INFORMATION 

 2020-2021* 2019-2020 Percent Change 

Circulation (Transactions) 278,663 324,082 -14.01% 

Traffic (Individual Visits) 22,394  147,080  -84.77% 

Collection (Items) 201,880 
 

206,881 
 

-2.42% 

Collection (Titles) 134,857 
 

134,329 
 

.39% 

Registration (Borrowers)** 25,482*** 32,383*** -21.31% 
*  Statistics are impacted by the COVID-19 pandemic  
** Patrons who have renewed their card within the last three years 
***Does not include 1,438 online temporary self-registrationed library cards 

 

Detailed Collection Statistics 

Items 2020-2021 2019-2020* Percent Change 

Books, Adult 66,648 78,241 -14.82% 

Books, Juvenile 58,856 59,433 -0.97% 

Books, Reference 2,011 2,194 -8.34% 

Periodicals 7,699 10,792 -28.66% 

DVDs 38,475 38,301 0.45% 

Compact Discs, Music 12,001 12,144 -1.18% 

Books on CD 3,421 3,857 -11.30% 

Video Games 1,184 1,135 4.32% 

USB Language Kits 10 11 -9.09% 

Book Club Kits, Adult 159 177 -10.17% 

WiFi Hotspots 28 20 40.00% 
*Collection maintenance during FY2019-2020 was difficult as the collection was either at the temporary warehouse or 
in storage.  

Programs 

2020-2021 
Number of Programs 

2020-2021 
Attendance 

2019-2020 
Number of Programs 

2019-2020 
Attendance 

Percent Change 

Programs Attendance 

298* 12,117 479 16,281  -37.79% -26% 

 
*All programs were online.  Decrease in the number of programs is attributable to the COVID-19 pandemic. 
While the number of programs decreased, we did not see the same percentage decrease in attendance.  Online 
programs have a better attendance than in-person programs. 
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Photographic Highlights 
 

FY2020-2021 Offered Challenges and Opportunities 
 

    
 

Facebook Live Storytime     
 
 

     
 

Grab-N-Go Crafts to Keep Busy During Those Winter Days 
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Grab-N-Go Seed Pods to Start a Spring Garden 
 

 
 

And Working from Home With a Little Bit of Help 
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No Friends of the Library Monthly Book Sale – No Problem 
 
 
 

 
 

Memorial Day Commemoration 2021 
Henry Ford Centennial Library 
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Ready to Re-Open 
 July 6, 2021 

 
 

 
 

The Henry Ford Centennial Library 
 
 

 



47 

 
 

The Bryant Branch Library 
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The Esper Branch Library 
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GOALS AND PLANS FOR THE NEXT FISCAL YEAR 
2021-2022 

 

 Continue working with the Dearborn Library Commission to develop a 

strategic plan for the Dearborn Public Library. 

 Continue annual upgrades of the Horizon software. 

 Install new directional signage at the Henry Ford Centennial Library. 

 Replace all electrical breakers at the Henry Ford Centennial Library. 

 Renovate the Henry Ford Centennial Library auditorium with new carpet, new 

seating and redesigned ADA platforms. 

 Continue the upgrade of existing analog cameras and install additional 

security devices (cameras and card swipes) as needed.  

 Complete the Henry Ford Centennial Library carpeting project 

 Repair or replace the globe lights at the Esper Branch Library and add 

additional lighting as needed. 

 Repair or replace north public entrance doors at the Esper Branch Library. 

 Renovate the Esper Branch Library public space to create four group study 

rooms. 

 Replace the Bryant Branch Library carpet. 

 Inspect and repair the exterior marble at the Henry Ford Centennial. 

 Paint both staff and public spaces, as needed, at all Dearborn Public 

Libraries.  

 Renovate the restrooms in the northwest corridor at the Henry Ford 

Centennial Library. 

 Replace the window tint on the Henry Ford Centennial Library. 
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CITY OF DEARBORN  
DEARBORN PUBLIC LIBRARY 

 

 
Actual  
Budget 

2020-2021 

Actual 
Budget 

2019-2020 

PERSONNEL SERVICES $3,329,301 $3,483,527 

OPERATING EXPENSE $1,051,219* $760,731 

SUPPLIES $97,611 $62,942 

MISCELLANEOUS EXPENSES $16,793 $132,798** 

CAPITAL OUTLAY $463,318 $466,714 

Undistributed  0 0 

FACILITIES LEASE $410,192 $710,458 

ONE-TIME PAYMENTS TO CITY $318,112 $1,000,000 

FACILITIES FUND $1,342,166 $1,429,227 

TOTAL LIBRARIES $7,026,312 $8,116,835 

 
 
*Includes new annual City Service Fee.  FY2020-2021 = $185,000 
**Includes rental payments to Affliated Sierra Group for use of their warehouse for 
library material and staff during the HVAC renovation 
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MONIES RECEIVED 
 

  
ACTUAL MONIES RECEIVED 

   Account 2020-2021 2019-2020 

 Federal Grants 271…330.01-90 $  4,018.79   $   8,941.87  

Library Aid Grant 
(only 1 of 2 checks 
rec’d) 

271…330.04-30 $39,624.36 $ 78,672.16 

 Penal Fines 271…330.07-12 $60,864.13 $ 76,749.41 
 Internet User 

Cards 
271…341.80-35 $    400.00 $   5,319.23 

 Copier, Printer, 
Microfilm 

271…341.80-40 $ 1,289.61  $ 16,644.80 

 
Library Fines/Fees 271…351.40-00 $ 5,861.32 $ 26,209.37 

 
Chamber Lease 271…363.10-01 $ 7,036.49 $  6,946.19 

 

Library Room 
Rental 

271…363.20-05 $       0.00 $   1,135.00 

 
Donations 
(Includes Fecko Trust) 

271…365.90-00 $54,565.00 $   7,320.00 

 

Operating 
Expenses 
(Reimbursements) 

271…366.80-00 

$39,724.28 
(incudes e-rate 

reimbursement & 
Chamber utilities) 

$ 35,459.00 
(includes e-rate 
reimbursement 

and Chamber 
utilities)  

Miscellaneous 271…369.90-00 $  5,219.50 $   1,591.17  

 

Friends of the 
Library-Dearborn 

Used Book Sale & 
  Merchandise sale 

276…341.60-90 $  3,344.00 $   2,263.54  
 

 

Friends of the 
Library-Dearborn 

and The Big Read-
Dearborn 
Donations 

276…365.90-00 $  4,180.37 $   1,649.68 

 

 Big Read Grant –
Initial Payment 

276-0000-330.01-90 N/A    $  12,000.00 
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DEARBORN PUBLIC LIBRARY 
LIBRARY COMMISSION 

 

 
 
Marcel Pultorak, Chair 
Initial Appointment:  09/01/2002; Current Term ends:  06/30/2023 
 
Ryan Lazar, Vice-Chair 
Initial Appointment:  06/30/2011; Current Term ends:  06/30/2023 
 
Jihan Jawad, Secretary-Treasurer 
Initial Appointment:  06/30/2008; Current Term ends:  06/30/2023 
 
Barth Bucciarelli  
Initial Appointment:  06/30/2015; Current Term ends:  06/30/2021 
 
Ali Dagher 
Initial Appointment:  06/04/2013; Current Term ends:  06/30/2021 
 
Eva Gogola (replacement for David Schlaff) 
Initial Appointment:  02/08/2020; Current Term ends:  06/30/2022 
 
Michelle Jawad 
Initial Appointment:  06/30/2015; Current Term ends:   6/30/2021 
 
Arrwa Mogalli 
Initial Appointment:  06/30/2015; Current Term ends:   6/30/2023*   
 
Mansour S. Sharha (replacement for Nancy Zakar) 
Initial Appointment:  06/01/2020; Current Term ends:  06/30/2023* 
 
*June 2019 – an error was made in both Zakar and Mogalli’s term ending, which should have been June 
30, 2022.  When Sharha replaced Zakar, the error was continued.  The Library will work with the Legal 
Department and the Mayor’s office in FY2021-2022 to correct these errors. 
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DEARBORN PUBLIC LIBRARY 
 

DIRECTORY 
 

HENRY FORD CENTENNIAL LIBRARY 
16301 Michigan Avenue Dearborn, Michigan 48126 

313-943-2330 
 

BRYANT BRANCH LIBRARY 
22100 Michigan Avenue Dearborn, Michigan 48124 

313-943-4091 
 
 

ESPER BRANCH LIBRARY 
12929 W. Warren Dearborn, Michigan 48126 

313-943-4096 
 

LIBRARY HOURS 
Due to the COVID-19 pandemic, Library Hours were not only limited but changed 

throughout FY 2020-2021 
 
 

HENRY FORD CENTENNIAL LIBRARY 
(After the HVAC project, library materials were returned to the HFCL  

in late August 2020) 
 

September 15, 2020 – October 19, 2020:  Curbside Pickup service only  

Tuesday - Thursday         2:00 p.m. – 6:00 p.m.  

 Saturday                           10:00 a.m. – 2:00 p.m. 

October 20, 2020 – November 17, 2020:  Open to the Public 

Tuesday - Thursday         2:00 p.m. – 6:00 p.m.  

 Saturday                           10:00 a.m. – 2:00 p.m. 

November 18, 2020 – February 15, 2021:  Curbside Pickup service only 
 

Tuesday - Thursday         2:00 p.m. – 6:00 p.m.  

 Saturday                           10:00 a.m. – 5:00 p.m. 

February 16, 2021 – June 30, 2021:  Open to the Public 

Tuesday - Thursday         2:00 p.m. – 6:00 p.m.  

 Saturday                           10:00 a.m. – 5:00 p.m. 

 

 

--------------------------------------------------------------- 
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BRYANT AND ESPER BRANCH LIBRARY HOURS 
 

June 23, 2020 – November 17, 2020:  Curbside Pickup service ONLY 

Tuesday - Thursday         2:00 p.m. – 6:00 p.m.  

 Saturday                           10:00 a.m. – 2:00 p.m. 

November 18, 2020 – February 15, 2021:  Curbside Pickup service ONLY 

Tuesday - Thursday         2:00 p.m. – 5:30 p.m.  

 Saturday                           10:00 a.m. – 5:00 p.m. 

Esper Branch February 16, 2021 – June 30, 2021  

Open to the Public and Curbside Pickup service 

Tuesday - Thursday         2:00 p.m. – 6:00 p.m.  

 Saturday                           10:00 a.m. – 5:00 p.m. 

Bryant Branch February 16, 2021 – June 30, 2021  

Curbside Pickup service ONLY 

Tuesday - Thursday         2:00 p.m. – 6:00 p.m.  

 Saturday                           10:00 a.m. – 5:00 p.m. 
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Patrons Added to System for First Time Attachment 1

2016-2017 2017-2018 2018-2019* 2019-2020** 2020-2021***

First Time Registrants 4,481 4,449 4,210 1,875 446

*The Henry Ford Centennial Library closed for renovations:  May 20, 2019 through the end of the fiscal year

**HFCL remained closed in FY2019-2020 for renovation; then all library locations closed in March 2020 due to the COVID-19 crisis

***During the COVID-19 crisis, all libraries operated by curbside only or curbside plus limited hours for all of FY 2020-2021
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Active Library Card Holders 

End of Each Fiscal Year

Attachment  1a

June 2017 June 2018 June 2019* June 2020** June 2021***

Resident 26,124 25,448 24,660 26,006 20,535

Dearborn Heights Resident 2,169 2,033 1,898 2,145 1,635
Non-Resident-Not Paid 2,170 2,020 1,882 2,099 1,660
Non-Resident-Paid 41 35 37 32 32
Internet Only Resident 2 0 0 0 0

Internet Only Non-Resident 93 85 80 68 46

TLN 1,304 1,814 1,867 2,033 1,574
TOTAL 31,903 31,435 30,424 32,383 25,482
Active Library Card Holder is defined as a patron who has renewed his/her card within the last three years 

*The Henry Ford Centennial Library closed for renovations:  May 20, 2019 through the end of the fiscal year

**HFCL remained closed in FY2019-2020 for renovation; then all library locations closed in March 2020 due to the COVID-19 crisis

***During the COVID-19 crisis, all libraries operated by curbside only or curbside plus limited hours for all of FY 2020-2021
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Active Library Card Holders 

End of Each Fiscal Year

Attachment  1a
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Resident Cardholders as Percentage of Population

Attachment 1b

June 2017 June 2018 June 2019* June 2020** June 2021***

Resident 26,086 25,448 24,660 26,006 20,535

Dearborn Heights Resident 2,166 2,033 1,898 2,145 1,635

Non-Resident-Not Paid 2,166 2,020 1,882 2,099 1,660

Non-Resident-Paid 41 35 37 32 32

Internet Only Resident 2 0 0 0 0

Internet Only Non-Resident 93 85 80 68 46

TLN 1,303 1,814 1,867 2,033 1,574

TOTAL 31,857 31,435 30,424 32,383 25,482

Resident % of Total Cardholders 81.89% 80.95% 81.05% 80.31% 80.59%

Active Library Card Holder is defined as a patron who has renewed his/her card within the last three years 

*The Henry Ford Centennial Library closed for renovations:  May 20, 2019 through the end of the fiscal year

**HFCL remained closed in FY2019-2020 for renovation; then all library locations closed in March 2020 due to the COVID-19 crisis

***During the COVID-19 crisis, all libraries operated by curbside only or curbside plus limited hours for all of FY 2020-2021

June 2017 June 2018 June 2019* June 2020** June 2021***

Resident Cardholders as % of 

Dearborn Population
26.58% 25.93% 25.12% 26.50% 20.92%
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Resident Cardholders as Percentage of Population

Attachment 1b
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Active Users
Attachment 1c

2016-2017 2017-2018 2018-2019* 2019-2020** 2020-2021***

ACTIVE USERS 15,559 15,240 14,493 9,472 5,853

Active User is someone who, during the last 365 days, has either checked out material 

       or authenticated using his/her library card / PIN for one of our digital services  

*The Henry Ford Centennial Library closed for renovations:  May 20, 2019 through the end of the fiscal year

** HFCL remained closed in FY2019-2020 for renovation; then all library locations closed in March 2020 due to the COVID-19 crisis

*** During the COVID-19 crisis, all libraries operated by curbside only or curbside plus limited hours for all of FY 2020-2021
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Active Users by Age and Gender* Attachment 1d

By age: By gender:

2016-2017 2017-2018 2018-2019* 2019-2020** 2020-2021*** 2016-2017 2017-2018 2018-2019* 2019-2020** 2020-2021***

Under 18 27.65% 28.11% 26.66% 23.35% 16.70% Female 60.58% 60.54% 61.35% 63.47% 65.84%

18 to 25 12.49% 12.27% 12.43% 10.49% 10.12% Male 39.42% 39.46% 38.65% 36.53% 34.16%

26 to 35 14.28% 14.57% 15.15% 14.44% 14.56%

36 to 45 14.09% 13.82% 13.91% 14.90% 15.39%

46 to 55 11.14% 10.84% 10.51% 11.23% 11.81%

56 to 65 10.08% 9.95% 9.99% 11.20% 13.06%

Over 65 10.27% 10.44% 11.35% 14.24% 18.35%

Active User is someone who, during the last 365 days, has either checked out material 

       or authenticated using his/her library card / PIN for one of our digital services  

*The Henry Ford Centennial Library closed for renovations:  May 20, 2019 through the end of the fiscal year

**HFCL remained closed in FY2019-2020 for renovation; then all library locations closed in March 2020 due to the COVID-19 crisis

***During the COVID-19 crisis, all libraries operated by curbside only or curbside plus limited hours for all of FY 2020-2021
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Total Circulation Attachment 2

2016-2017 2017-2018 2018-2019* 2019-2020** 2020-2021***

Total Circulation 481,356 480,890 491,456 324,082 278,663

*The Henry Ford Centennial Library closed for renovations:  May 20, 2019 through the end of the fiscal year

** HFCL remained closed in FY2019-2020 for renovation; then all library locations closed in March 2020 due to the COVID-19 crisis

***During the COVID-19 crisis, all libraries operated by curbside only or curbside plus limited hours for all of FY 2020-2021
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Branch Percentage of Circulation Attachment 2a

Checkouts 2016-2017 2017-2018 2018-2019* 2019-2020** 2020-2021****

HFCL 329,262 314,510 287,904 22,024 85,427

Bryant 51,726 49,265 58,630 115,302 43,890

Esper 30,854 27,658 32,204 62,505 21,502

Salina Locker *** 2,107 4,699 4,831 5

TOTAL HORIZON 

CIRCULATION 411,842 393,540 383,437 204,662 150,824

Percentage of Total 2016-2017 2017-2018 2018-2019* 2019-2020** 2020-2021****

HFCL 79.95% 79.92% 75.09% 10.76% 56.64%

Bryant 12.56% 12.52% 15.29% 56.34% 29.10%

Esper 7.49% 7.03% 8.40% 30.54% 14.26%

Salina Locker *** 0.54% 1.23% 2.36% 0.00%

Does not include circulation of book club kits, downloadables or MeLCat

*The Henry Ford Centennial Library closed for renovations:  May 20, 2019 through the end of the fiscal year

** HFCL remained closed in FY2019-2020 for renovation; then all library locations closed in March 2020 due to the COVID-19 crisis

*** Salina Remote Locker opened in March of 2018

****During COVID, all libraries operate by curbside only or curbside plus limited hours for all of FY 2020-2021
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Type of Circulation

Checkout / Renewal / Download

Attachment 2b

2016-2017 2017-2018 2018-2019* 2019-2020** 2020-2021***

Checkout 300,608 287,382 267,254 135,295 86,181

Phone Renewals 18,437 23,904 31,919 20,754 22,478

Regular Renewals 17,935 14,284 12,629 5,165 3,085

Self Renewals (OPAC) 74,862 67,970 71,635 43,448 39,080

Digital Downloads 62,198 78,612 99,309 114,177 122,411

*The Henry Ford Centennial Library closed for renovations:  May 20, 2019 through the end of the fiscal year

** HFCL remained closed in FY2019-2020 for renovation; then all library locations closed in March 2020 due to the COVID-19 crisis

***During COVID, all libraries operate by curbside only or curbside plus limited hours for all of FY 2020-2021

 Does not include miscellaneous circulation such as book club kits, shut-in deliveries, MeLCat, etc.
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Circulation by Format Attachment 2c

2016-2017 2017-2018 2018-2019* 2019-2020** 2020-2021***

Adult Books 130,592 120,585 114,778 65,541 49,022

Adult Media^ 124,213 117,932 112,166 50,872 35,833

Children's Books 127,402 130,819 131,300 75,438 51,364

Children's Media^ 19,558 16,654 16,889 8,055 4,296

Magazines 9,798 7,316 7,790 2,941 2,170

Digital Downloads 62,198 78,612 99,309 114,177 122,411
*The Henry Ford Centennial Library closed for renovations:  May 20, 2019 through the end of the fiscal year

** HFCL remained closed in FY2019-2020 for renovation; then all library locations closed in March 2020 due to the COVID-19 crisis

***During COVID, all libraries operate by curbside only or curbside plus limited hours for all of FY 2020-2021
^ Media = DVD and Audio CD (books and music)
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Circulation by Collection Attachment 2d

COLLECTION Circulation % of Total

Digital Downloads 122,411 43.93% E-books, E-audiobooks, E-magazines, streaming music, streaming video

Adult DVD 24,104 8.65% TV series, Entertainment, Lucky Day, International DVDs

Adult NonFiction 23,337 8.37% Biography, LP Biography, Regular NonFiction, LP NonFiction, Office, Oversize

Youth Picture Bks, Rdrs & Tot 20,712 7.43% Picture Books, Readers and Tot Books   

Youth Fiction 18,147 6.51% Regular Fiction, Paperbacks, *j Fiction, includes Holiday books, Newberry/Caldecott, Graphic Novels

Adult Fiction 14,315 5.14% General Fiction, Adult New Reader, Large Print, Mysteries, Paperback-Fiction, Science Fiction, Short Story, Westerns

Young Adult Fiction 12,211 4.38% YA fiction, YA paperback fiction, YA graphic novels

Adult Music CDs 9,937 3.57%

Youth NonFiction 8,985 3.22% Biography, Regular NonFiction, Professional and Parent/Teacher, Office

All Other Material 7,191 2.58%

Adult New Books 5,942 2.13% Fiction and NonFiction

Youth DVD 3,502 1.26% Entertainment and International DVDS

Foreign Language Material 2,366 0.85% Adult and Youth

Magazines(amag,jmag) 2,170 0.78% Adult and Youth

Book Club Kits 1,570 0.58%

Adult Audio Books 713 0.26% Compact Disc

Video Games 484 0.17% Youth

Youth Audio Books 285 0.10% Compact Disc

Youth Music CDs 253 0.09%

Young Adult Audio Books 28 0.01% Compact Disc

TOTAL 278,663 100.01%

During COVID, all libraries operate by curbside only or curbside plus reduced hours for all of FY 2020-2021
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Circulation

Digital Download

Attachment 2e

2016-2017 2017-2018 2018-2019* 2019-2020** 2020-2021***
62,198 78,612 99,309 114,177 122,411

2020-2021
46,187

17,950

14,652

11,248

10,076

8,625

8,548

1,303

1,200

832

499

291

Open EPUB eBook 149

Adobe PDF eBook 73

Open PDF eBook 1

Kobo eBook

PressReader

Overdrive MP3 Audiobook

Overdrive Magazines(form. RBD)

Pending Ebook-no format 

Kanopy

Pending Audiobook-no format 

Digital By Format

Adobe EPUB eBook

Overdrive READ (ebook) 

*The Henry Ford Centennial Library closed for renovations:  May 20, 
2019 through the end of the fiscal year

** HFCL remained closed in FY2019-2020 for renovation; then all library 
locations closed for COVID-19 in March 2020

***During COVID, all libraries operate by curbside only or curbside plus 
reduced hours for all of FY 2020-2021
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MeLCat Circulation
Attachment 2f 

2016-2017 2017-2018 2018-2019* 2019-2020** 2020-2021***

^Material Borrowed from Other Libraries 4,164 5,492 5,659 3,872 3,811

Material Checked Out by Dearborn Patrons 3,818 5,188 5,278 3,494 3,555

Material Borrowed but Not Picked Up 346 304 381 378 256

^Material Loaned to MeLCat Libraries 2,242 9,482 8,705 7,198 6,385

*The Henry Ford Centennial Library closed for renovations:  May 20, 2019 through the end of the fiscal year

** HFCL remained closed in FY2019-2020 for renovation; then all library locations closed in March 2020 due to the COVID-19 crisis

***During COVID, all libraries operate by curbside only or curbside plus limited hours for all of FY 2020-2021

^ From MeLCat online statistics
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Per Capita Data Attachment 3

2016-2017 2017-2018+ 2018-2019*+ 2019-2020**+ 2020-2021***+

Budget Per Capita $61.70 $62.71 $94.66 $82.70 $71.58

Circulation Per Capita 4.9 4.9 5 3.3 2.8

Collection Expenditure Per 
Capita

$4.58 $4.58 $5.25 $5.09 $4.67

Collection Per Capita 2.14 2.18 2.05 2.11 2.06

*The Henry Ford Centennial Library closed for renovations:  May 20, 2019 through the end of the fiscal year

**HFCL remained closed in FY2019-2020 for renovation; then all library locations closed in March 2020 due to the COVID-19 crisis

***During COVID, all libraries operate by curbside only or curbside plus limited hours for all of FY 2020-2021

 +Based on Budget Actuals

Based on population of 98,153 (2010 census)
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Requests and Holds Attachment 4

2016-2017 2017-2018 2018-2019* 2019-2020** 2020-2021***

Requests Placed 52,953 52,789 53,412 41,558 62,152
Patron requests an 

item

Holds Filled 39,142 38,337 38,203 29,517 47,333 Patron picks up item

Requests/Holds 
Cancelled 12,309 12,779 13,292 8,722 14,866

Patron cancels or does 

not pick up

Requests Expired 13 13 15 6 47
Library unable to find 

item

% Library Could 

Not Fill 0.02% 0.02% 0.03% 0.01% 0.08%  

% Patron-Did Not 

Pick Up 23.25% 24.21% 24.89% 20.99% 23.92% .

*The Henry Ford Centennial Library closed for renovations:  May 20, 2019 through the end of the fiscal year

** HFCL remained closed in FY2019-2020 for renovation; then all library locations closed in March 2020 due to the COVID-19 crisis

***During COVID, all libraries operate by curbside only or curbside plus limited hours for all of FY 2020-2021
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Computers Attachment 5

2016-2017 2017-2018 2018-2019* 2019-2020** 2020-2021***

Public Internet PCs^ 96 96 96 61 92

Public PCs^^ 47 47 47 17 33

Service Desk PCs 17 17 17 6 15

Staff PCs 58 61 62 49 59

Servers/Imagers 17 18 17 17 16
Staff WFH Laptops 28

Public Internet PCs by Location

2016-2017 2017-2018 2018-2019* 2019-2020** 2020-2021***

HFCL 60 60 60 0 56
Bryant 10 10 10 29 10
Esper 26 26 26 32 26
*The Henry Ford Centennial Library closed for renovations:  May 20, 2019 through the end of the fiscal year - PC's moved to accommodate closure
**HFCL remained closed in FY2019-2020 for renovation; then all library locations closed in March 2020 due to the COVID-19 crisis
***During COVID, all libraries operate by curbside only or curbside plus reduced hours for all of FY 2020-2021

^Public Internet PCs are able to access the internet, the library catalog, and library databases
^^Public PCs do not access the Internet; These include library catalog PCs, AWE PCs, Self-Check, Printer Stations, Laptops and Training PCs
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Online Database Usage Attachment 6

2016-2017 2017-2018 2018-2019* 2019-2020** 2020-2021***

Paid Databases^ 845,575 502,886 **** 26,841 65,000 179,346

*The Henry Ford Centennial Library closed for renovations:  May 20, 2019 through the end of the fiscal year

** HFCL remained closed in FY2019-2020 for renovation; then all library locations closed in March 2020 due to the COVID-19 crisis

***During COVID, all libraries operate by curbside only or curbside plus limited hours for all of FY 2020-2021

^Database usage is difficult to track as each vendor counts usage differently.  This is our best estimate on usage.

****Removed count of Novelist Plus due to inflated numbers.

v

2016-2017 2017-2018 2018-2019* 2019-2020** 2020-2021***
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Library Visits Attachment 7

2016-2017 2017-2018 2018-2019* 2019-2020** 2020-2021***

Library Visits 364,047 347,374 320,235 147,080 22,394

*The Henry Ford Centennial Library closed for renovations:  May 20, 2019 through the end of the fiscal year

**HFCL remained closed in FY2019-2020 for renovation; then all library locations closed in March 2020 due to the COVID-19 crisis

***During COVID, all libraries operate by curbside only or curbside plus limited hours for all of FY 2020-2021
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Library Visits Attachment 7

**HFCL remained closed in FY2019-2020 for renovation; then all library locations closed in March 2020 due to the COVID-19 crisis
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Library Visits by Branch Attachment 7a

2016-2017 2017-2018 2018-2019* 2019-2020** 2020-2021***

HFCL 274,511 267,724 231,482 0 17,975

Bryant^ 37,635 36,663 41,144 66,715 0  

Esper 47,425 42,987 47,609 80,365 4,419  

TOTAL 359,571 347,374 320,235 147,080 22,394  

2016-2017 2017-2018 2018-2019* 2019-2020** 2020-2021***

HFCL 76.34% 77.07% 72.29% 0.00% 80.27%
Bryant^ 10.47% 10.55% 12.85% 45.36% 0.00%
Esper 13.19% 12.37% 14.87% 54.64% 19.73%
^In FY2020-2021, the Bryant Branch Library offered curbside service ONLY

*The Henry Ford Centennial Library closed for renovations:  May 20, 2019 through the end of the fiscal year

**HFCL remained closed in FY2019-2020 for renovation; then all library locations closed in March 2020 due to the COVID-19 crisis

***During COVID, all libraries operate by curbside only or curbside plus limited hours for all of FY 2020-2021
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Library Programs Attachment 8

Number of Library Programs

2016-2017 2017-2018 2018-2019* 2019-2020** 2020-2021***

 738 944 762 479 298

Number of Participants

2016-2017 2017-2018 2018-2019* 2019-2020** 2020-2021***

22,363 24,247 17,164 16,281 12,117

*The Henry Ford Centennial Library closed for renovations:  May 20, 2019 through the end of the fiscal year

** HFCL remained closed in FY2019-2020 for renovation; then all library locations closed in March 2020 due to the COVID-19 crisis

***During COVID, all libraries operate by curbside only or curbside plus limited hours for all of FY 2020-2021
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Library Programs by Age Group Attachment 8a

Number of Programs

2016-2017^ 2017-2018^# 2018-2019^ * 2019-2020** 2020-2021***

Adult 428 615 460 283 71

Young Adult 42 40 38 22 6

Youth 268 289 264 174 221

^Includes non-library sponsored programs in HFCL auditorium (e.g. Michigan Railroad Club)

#Big Read

*The Henry Ford Centennial Library closed for renovations:  May 20, 2019 through the end of the fiscal year

** HFCL remained closed in FY2019-2020 for renovation; all library locations closed in March 2020 

due to the COVID-19 crisis

***During COVID, all libraries operate by curbside only or curbside plus limited hours for all of FY 2020-2021

Number of Participants

2016-2017^ 2017-2018^# 2018-2019^* 2019-2020** 2020-2021***

Adult 12,551 14,969 7,810 3,945 1,089

Young Adult 639 443 566 281 140

Youth 9,173 8,835 8,788 12,055 10,888

^Includes attendance at non-library sponsored programs in HFCL auditorium  

#Big Read
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Library Programs by Age Group Attachment 8a
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Youth Programs

by Branch

Attachment 8b

Youth Services Programs by Branch

2016-2017 2017-2018 2018-2019* 2019-2020** 2020-2021***

HFCL+ 249 213 207 79 214

Bryant 10 41 37 50 3

Esper 8 34 19 45 3

*The Henry Ford Centennial Library closed for renovations:  May 20, 2019 through end of FY

** HFCL remained closed in FY2019-2020 for renovation; then all library locations closed in March 2020 due to the COVID-19 crisis

 +During the HVAC closure (pre-COVID), HFCL librarians conducted programs at remote locations or online

***During COVID, all libraries operate by curbside only or curbside plus limited hours for all of FY 2020-2021

Average Participation

2016-2017 2017-2018 2018-2019* 2019-2020** 2020-2021***
HFCL+ 35 37 38 137 50

Bryant 17 10 11 5 21

Esper 19 15 27 13 15
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Young Adult Programs by Branch Attachment 8c

Young Adult Programs by Branch

2016-2017 2017-2018 2018-2019* 2019-2020** 2020-2021***

HFCL+ 40 37 33 2 4

Bryant 1 1 3 5 1

Esper 1 2 2 15 1

*The Henry Ford Centennial Library closed for renovations:  May 20, 2019 through end of FY

** HFCL remained closed in FY2019-2020 for renovation; then all library locations closed in March 2020 due to the COVID-19 crisis

 +During the HVAC closure (pre-COVID), HFCL librarians conducted programs at remote locations or online

***During COVID, all libraries operate by curbside only or curbside plus limited hours for all of FY 2020-2021

Average Participation

2016-2017 2017-2018 2018-2019* 2019-2020** 2020-2021***
HFCL+ 15 10 16 40 25

Bryant 30 19 5 5 19

Esper 9 21 15 12 21
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Adult Programs by Branch Attachment 8d

Adult Programs by Branch

2016-2017^ 2017-2018^! 2018-2019*^! 2019-2020**! 2020-2021** 

HFCL 419 605 440 67 69

Bryant 3 2 3 1 1

Esper 6 8 17 71 1

*The Henry Ford Centennial Library closed for renovations:  May 20, 2019 through end of FY

** HFCL remained closed in FY2019-2020 for renovation; then all library locations closed in March 2020 due to the COVID-19 crisis

^Includes non-library sponsored programs in HFCL auditorium 

! Includes outreach programs in the community

***During COVID, all libraries operate by curbside only or curbside plus limited hours for all of FY 2020-2021

Average Participation by Branch

2016-2017^ 2017-2018^! 2018-2019*^! 2019-2020**! 2020-2021**
HFCL 29 24 17 41 15

Bryant 78 49 12 58 40

Esper 27 45 7 8 28
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