DEARBORN PUBLIC LIBRARY
LIBRARY COMMISSION MEETING AGENDA
Henry Ford Centennial Library - Room 111
Wednesday, November 13, 2024
5:00 pm

L. Call to Order

II.  Approval of Minutes - October 9, 2024 meeting

ITI.  Department Reports
A. Library Foundation
B. Director’s Report
e Budget Report
e Annual Report
e HFCL Elevator
C. Historical Museum

IV.  Old Business
A. Esper Review

V.  New Business
A. Rates & Fees FY2026 **
B. Commissioners Onboarding
C. Strategic Plan Preview
D. Bryant Projects
e Slate Roof Repair
e Rain Garden
e Landscaping
E. Library Legal Representation

VI. Comments
A. Esper Branch Infrastructure Proposal - Zaineb Hussein

B. Privacy Policy
C. Meeting Rooms Policy

VII.  Adjournment

**Action needed



