
DEARBORN PUBLIC LIBRARY 
LIBRARY COMMISSION MEETING AGENDA 

Henry Ford Centennial Library - Room 111 
Wednesday, March 11, 2026  

5:00 pm 
 

I.​ Call to Order  
 

II.​ Public Comment 
 

III.​ Conflict of Interest Disclosure 
 

IV.​ Approval of Minutes - February 11, 2026 regular meeting 
 

V.​ Approval of Agenda 
 

VI.​ Consent Agenda 
A.​ Historical Museum Report 
B.​ Director’s Report 

 
VII.​ Financial Report  

 
VIII.​ New Business 

A.​ FY27 Budget Adjustments 
B.​ HFCL Closure April 21 - 23, 2026 (Underground Cable Project) 
C.​ Acknowledgement of Patron Donation 

 
IX.​ Old Business 

A.​ Esper and Bryant Renovations Update 
B.​ Director Hiring Committee Update 
C.​ Millage Update 

 
X.​ Public Comment 

 
XI.​ Next Meeting - April 8, 2026 

 
XII.​ Adjournment 

 
XIII.​ Closed Session 

 

 
 



Interim Director’s Report
March 2026



 Strategic & Operational Wins
Foot Traffic: Both locations continue to see increases in traffic.

Penny Rounding Policy: The Library has followed the City’s uniform rounding policy because of the discontinuation of the 
penny. This ensures fairness, transparency, and continuity of service.

Collection Management: Print and digital reference materials are being evaluated and a determination will be made as to 
whether retention is necessary for these expensive, often times outdated items. The process of managing Lending Lab 
items was streamlined and showcasing them in a more attractive manner to draw interest has proven effective.

Infrastructure: The City's property insurance carrier conducted a walkthrough of HFCL. These are necessary reviews to 
ensure the library protects its assets. Additionally, work continues on the electric panel upgrades, and the capital projects for 
both Bryant and Esper. The security cameras have been upgraded at the Bryant Branch Library.

Staffing: Interviews were conducted for various positions throughout the system. Two Staff Meetings were held. By having 
two sessions, the flexibility allowed for most staff to attend and learn important information about the library, without the 
need to close to the public.



Bryant Branch Library Modernization

Project Status: Currently coordinating with Architectural Firm, Project Manager, Purchasing, and DPW.

Key Renovations: Focused on both the outdoor landscaping and interior renovations.

Goal: Ensuring a smooth transition between phases for a modernized community space.



 Esper Branch STEAM Library

Vision: Aligning with Mayor Hammoud’s vision for a specialized STEAM hub.

Project Status: Currently coordinating with Architectural Firm, Project Manager, Purchasing, and DPW.

Funding: Collaborating with City Philanthropy and Grants Director to identify opportunities.



Growth & Community Impact
Engagement Growth: Circulation numbers remained similar to last month, but online resource usage increased.

Digital Access: 14,000 total active users of the library’s website, with 18,000 page views. (Stats collected via Google Analytics)

SparkLab Usage: Continues to see a lot of usage and growth. Thirteen new patrons registered, thirty-one visited the space and there 
were sixty-three paid services completed.

Processing: The department is busy cataloging and processing in preparation for the end of the ordering cycle with new items arriving 
daily. This month 642 items were added  to the system. New items from the vendor are arriving unprocessed, but staff have devised 
workflow changes to accommodate the increased workload and make items shelf ready in a timely manner.

Collection Management: The juvenile International Language Collection saw an increase in popularity after it was relocated to a more 
prominent location.

Specialty Rooms: Henry Ford Centennial Library is proud to offer a Nursing Nook, a Reflection Room and a Veterans Resource 
Room. These rooms show the community that the library understands their needs and is a welcoming, inclusive place for all.  All of 
these rooms are heavily used; especially the Reflection Room this month in light of the Ramadan season.

Hat Tree: In just 3 months, the library was able to disseminate 281 cozy items (hats, scarves, gloves, etc.). Eighty-six of these items 
were donated, the rest were made by dedicated library staff members, as well as with input from the group Makers with a Mission.



Programs & Community Connection
➢ Community lectures and programs were robust and well-attended in February. Author talks, a library-themed 

scavenger hunt, a science program, a storyteller for Black History Month and a videogame tournament showed the 
wide variety of events that the library brings to the community.

➢ Ongoing Offerings: ELL Conversation Circles, cooking classes, story times, lectures, and technology assistance.
➢ Ford Motor Co. lecture at the Museum had every seat filled!
➢ Both locations offer tax forms, which are in strong demand and are difficult to find elsewhere. This is always 

positively received by patrons.

Students visit the Library!



The Library Community

Library staff continue to work passionately and diligently by providing excellent 
service, resources and support to the community!



Museum Report February 2025: 
 
*The Museum's February 4th Lecture on Ford Motor Company in World War II, given by 
Michael Skinner, was well-attended, with every seat in the house filled. Over 70 were in 
attendance. 
 
*Several of the Museum's interns and went on a behind-the-scenes tour of Fairlane on 
February 20th. 
 
*On Feb 23rd, representatives of the Edsel and Eleanor Ford House toured the 
Museum facilities and afterwards staff completed a transfer of the Eliza Hudson Clay 
portrait from our collection to theirs. 
 
*Work continues preparing for the Pioneer School Program, which begins in March. 
 
*A generous donor gave $300 towards the Museum Pioneer School Program supplies. 
 
*Work clearing out the Gardner House attic continues. 
 





PR EPARED 3 /07./2 6 , 6 : 0 8 : 7.4
PROGRAM GM21 5 L
CI TY OF DEARBORN, MICHI GAN
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EXPENDITURES OVER BUDGETS PAGE 29
ACCOUNTI NG PE RI OD 9 /202 6

ACCOUNT NUMBER DESCRIPTI ON BUDGET
TOTAL

EXPEN DITURES
NET

ENCUMBRANCES
UNPOSTED

AM OUNT
AM OUNT

OVER

DEPT 5 1 LI BRARI ES

51 00 -7 21.10 -40 PERS ONNEL SERV I CES , S & W / OVERT I ME

5100- 72 1 .11-30 OTHER PAY / LONGEVITY PAY

5100-72 1. 27- 0 0 LIBRARIE S ADMINISTRATI ON / CAR ALLOW

5100-7 21 .34- 9 0 CONTRACTUAL S ERVI CES / OTHER SE RVICE

5100-72 1 .44 -7 0 RENTALS / ALARM SYSTEM RENTALS

5100-7 21. 74- 2 0 CAP I TAL EQUIPMENT / OPER TG EQUIP MAC

TOTAL LIB RARIES

TOTAL LI BRARY FUND

. 0 0

37 ,6 8 0. 0 0

2, 0 0 0 .00

2 4,7 5 0 . 0 0

8,150.00

6 ,30 0 . 00

33. 7 9

39 ,3 0 0 . 0 0

2 ,02 5. 9 6

1 6, 671.1 0

4 ,029.45

6 , 49 8. 16

. 0 0

.00

. 0 0

B, 150. 6 5

4 ,742.55

.00

. 00 3 3. 7 9 -

. 0 0 1, 6 20.00-

. 0 0 25.96-

.00 71 .75 -

. 0 0 62 2 . 0 0 -

.0 0 198 .1 6-

2 , 5 71. 66 -

15,1 24 .08-



mEPAAED 03/02/26, 05:58:37 REE'CRI' OF REVENJE CG1PARED 10 RD:Er PPGE 85
PJU:RlM CM50lL FCR FY2026 ffiRICD 08 (FEBRUARY 2026)

FY25 FY26 Prorated FY25 FY26 FY26 U1realize::l,l %of Brl.3et
Perlal 08 ferial 08 Brl.3et YID YID YID FY26 Fst irra':Erl CNerre3lized- Real i zed

AO:ITJ)1J:~ AO:ITJ)1J: I:ESCRI PITCN FebruaIy FebruaIy fericrl 08 REIIENUE REVENJE EUXm' Revern.E Ill:GlIT Revenue % Elap3e:i 67%

LIE'AARIES
LIBRARIES

271-5100- 330 . 01-90 OIHER a a a 300 a a a a . 00
271 -5100- 330 . 04- 30 CllL1U!lE & REl:JID'ITIrn 0 a 9 ,333 a a 74,664 112,000 112,000 .00
271-5100-330 .07-12 WAYNE CD-LIER~ FINES 0 a 8,403 97 ,879 359,995 67 ,224 100,844 259, 151- 356 .98

* INI~REVENE 0 a 17 ,736 98 , 179 359,995 141 ,888 212 ,&.4 147 ,151- 169 .14
271-5100-341 .80-35 LIEAARY Q\R[S 200 0 41 1,100 1,138 328 500 638 - 227.60
271-5100- 341 .80- 40 CDPIER/NEIVrnK!MICIDFIIM 3 ,187 2,204 1 ,916 19 , 685 15 , 655 15, 328 23 ,000 7 ,345 68.07

* 0lAR FCR SERV GEN' L roJ'T 3 ,387 2,204 1 ,957 20 , 785 16 , 793 15 , 656 23,500 6,707 71. 46
271-5100-347 . 70- 55 OIHER a a a 15 a a a a . 00

* CllL1U!lE/REl:JID'ITIrn 0 a 0 15 a a a a .00
271-5100-351.40- 00 ImE LIEAARY MI\1ERIi\IS 1, 034 772 833 7, 148 6,907 6,664 10,000 3 , 093 69.07

FII'ES 1, 034 772 833 7, 148 6,907 6,664 10,000 3,093 69 .07
271-5100-363 .10-01 CHPM3ER CF CIMomCE 0 a a 1,884 a a 0 0 . 00
271-5100-363 .20- 05 LIEAARY I<CXMS 1, 135 ' a 41 1 , 135 1,385 328 500 885- 277 . 00

* RENTS & IDYALTIES 1, 135 a 41 3 , 019 1, 385 328 500 885- 277 .00
271-5100- 365 . 90-00 lXNZITICNS FFKM IRIV s:xJRC 1, 033 157 41 2 , 607 377 328 500 123 75.40

* CINIRIDUTICNS 1, 033 157 41 2 , 607 377 328 500 123 75.40
271-5100- 366 . 80- 00 OPERATIN:3 EXF£J\SES 781 12,443 1 ,666 4 ,377 15 , 831 13 , 328 20,000 4,169 79 .16

* RE:lM3rnSEMENIS 781 12 ,443 1 ,666 4 ,377 15,831 13 ,328 20 ,000 4, 169 79 .16
271-5100-369 .90-00 OIHER 114 641 66 404 3,081 528 800 2,281- 385 .13
271-5100-369 .90-02 O\SH 0VEF/ffi:RI' 0 220 - 0 109 143 0 0 143 - .00
271 - 5100-369 . 90- 22 SPARKIAB 0 192 58 201 1,056 464 700 356 - 150 .86
271-5100- 369. 90- 24 DIGI'IJ\LIZATIrn 0 a 41 6 18 328 500 482 3.60

* MISCEI:1l\NElTI3 114 613 165 720 4,297 1, 320 2,000 2,297- 214.85
--- ----------- - - - - - - - - - - - - - - -------------- ------------ --- --------- --- -------------- --------------- ----- ---------- ------------ ---

** LIE'AARIES 7 ,484 16,190 22,439 136 ,850 405 ,585 179, 512 269,344 136,241- 150. 58

*** LIE'AARIES 7,484 16,190 22 ,439 136,850 405 , 585 179, 512 269,344 136,241- 150. 58
**** LlJ3R.lIRY FrnD 4,995- 15, 969- 707,552 7,022,723 7,808 ,954 5,660, 416 8,490,753 681,799 91.97



ffiEPARED 03/02/26, 05 :58:37 REB:RI' OF RE'J!NE CIM'ARED 10 BUXID' PlGE: 83
~(M;OlL FCR FY2026 PERICD 08 (Fm<LlI\RY 2026)

FY25 FY26 Prorated FY25 FY26 FY26 U1realized/ %of Bu<:l]2t
Pericd 08 Pericd 08 Bu<:l]2t Y'1O YID Y'lD FY26 Estirrata:1 OJerrealiza:1- Real.iza:1

J'aIX.NI' NtMlER J'aIX.NI' IES:RIPI'ICN FEbruary F'EbnBIy Pericd 08 RE.\IENE RE.VENJE RlXEl' ~IU:GEI' ~ %El ap;JErl 67%

L:IEAARY HID

271-0000-311 .10-00 'mXES-REm, mJFmIY 51, 619 2 ,851- 482 ,250 5,652 ,108 6, 234, 506 3 , 858, 000 5,787,000 447 ,506- 107 .73
271-0000-311. 10-05 WAYNE CJ:UIllY CJ::JUEX:TICNS 0 3,078 1 , 666 5, 997 5,856 13,328 20 , 000 14, 144 29 .28
271- 0000- 311. 10- 10 T. I. F.A. 51,000- 28,240- 12 , 108- 129 ,029- 123 ,189- 96,864- 145, 300- 22,111- 84. 78
271- 0000- 311. 20- 00 'mXES-PERS::1'-lAL mJPERIY 3 ,710- 0 53 ,416 614,487 607,376 427, 328 641 ,000 33, 624 94 .75
271- 0000-311. 20- 05 ffiIeR YEZ\R 39- 0 0 643- 5, 432 0 0 5 ,432 - .00
271-0000- 311.30-00 T!\XES-CD'M'I./INJ F1'CILTIY 0 0 2,583 3,048 1 , 544 20, 664 31,000 29,456 4 .98
271-0000-311 .60-00 m:l'I-JFIEID AUIH:RI'IY 9,564- 4 , 949- 1 , 400- 16 ,756- 11,927- 11,200- 16,800- 4 ,873 - 70 .99

* mJPERIY 11\XES 12 ,6 95- 32,963- 526,407 6,129 ,212 6, 719, 598 4 , 211,256 6,316,900 402, 698- 106.37
271-0000- 319. 30- 00 IELIN:;PENT 'mXES 36 175 0 184 1,888 0 0 1, 888- .00

* PENALTIES & rnr CN TAXES 36 175 0 184 1,888 0 0 1,888- .00
271-0000-330 .05-14 ICC CD'MSTI\BIL mARE APP 0 0 138 ,161 595, 714 546,023 1,105, 288 1 ,657,935 1 ,111 ,912 32 .93

* ~REilENtJE 0 0 138, 161 595,714 546 ,023 1 ,105,288 1 ,657,935 1 ,111 , 912 32.93
271- 0000-361.10- 05 mrERESI'-crnRENI' 0 0 17,237 147, 028 116, 131 137,896 206,848 90,717 56. 14

INIlESIMENf REIIENJES 0 0 17,237 147, 028 116,131 137, 896 206 ,848 90 , 717 56 .14
------ ----- --- -- - --- - - - - - - - - ------ -- --- --- -------- --- - - -------------- ------------ -- ---------- ----- - - - - - - - - - - - - - - - ----------- - - --

** LIEAARY HID 12 ,659- 32,788- 681 ,80 5 6,872,139 7,383,641 5,454,440 8, 181 ,683 798 , 042 90 .25

*** LIERl\RY HID 12 , 659- 32 ,788- 681 ,805 6,872,139 7,383 ,64 1 5,454,440 8,181, 683 798 ,042 90 .25
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REPORT I NCLUDES UNPOSTE D AMOUNTS

PAGE 86

ACCOUNT NUMB ER PROJECT
PO NUM ENC DATE VENDOR# /NAME

ENCUMBRANCE
AMOUNT

LIQUIDATED
AMOUNT

OUTS TANDI NG
AMOUNT PR OJE CT

2 0 2 6 2 7 1 -5 1 0 0 -72 1 .3 4 - 9 0
1 1 435 8 7/ 08 / 2025 00111 6 6 S HRED CORP IN C
1143 62 7 /08 /2025 00086 18 ROCKET ENT ERPRIS E I NC
11 4 5 7 3 7 /15 /202 5 00 037 06 UNI QUE MANAGEM ENT SERV I CES I NC

ACCOUNT TOTAL

202 6 271 - 510 0 -72 1 .4 1 -3 5
1 14 8 69 7/30/202 5 0022 8 1 5 D T E ENERGY - DETROIT EDI S ON

2026 27 1 -5 100 - 721. 4 1 -55
114744 7 / 2 3 / 2 0 2 5 0010 294 CONS T ELLAT I ON NEWENER GY

2 0 26 27 1-510 0 -72 1 .4 3 - 0 1
10 9 627 7/ 01/ 2 0 2 5 0 0 1 4 6 2 8 ERADIC O PEST S ERVIC ES
114485 7 / 10 /2025 001 4 6 2 8 ERADI CO P ES T SERVICE S

ACCOUNT TOTAL

202 6 27 1- 510 0 -721 .4 4-70
11 4 4 3 8 7/0 9 / 20 25 0 01 8 0 1 8 GUARDIAN ALARM COMPANY
11 4 44 2 7 /0 9 /2 025 0 00 937 1 REDGUARD F I RE & S ECURITY

ACCOUNT TOTAL

202 6 27 1- 5 1 00 -72 1 .53 -0 0
11 0 6 68 7/0 1/2025 000404 5 THE LIBRARY NETWORK
11 4 2 4 5 7/03/2025 001 3 5 3 8 AT&T / S BS
1 1 6 698 1 2 / 0 2 / 2 0 2 5 00 15578 COMCAST

ACCOUNT TOTAL

2 0 2 6 271- 51 00 -7 21 .55- 00
11 4 3 5 9 7 /08/20 2 5 001 4 B7 9 I MAGE PRI NTI NG

2026 271 -51 00 -7 21.60 - 3 5
1 15 244 B/ 1 9 /2025 0017 0 3 2 AMAZ ON BUSINESS
1 1564 0 9 /12 / 2025 00 17032 AMAZON BUS IN ESS

ACCOUNT TOTAL

2026 271 -51 00 - 72 1 . 6 1 -00
1 1 4 4 3 5 7 / 09 /202 5 0014 4 41 LOWE R HURON CHEMI CAL & SUP PLY CO
11 5 244 8/ 1 9/2 02 5 00170 3 2 AMAZON BUSI NES S
11 5 6 4 0 9/12 /202 5 0017 0 3 2 AMAZON BUSINES S

ACCOUNT TOTAL

202 6 2 71-5 1 00 -7 21 .74 -70
1 1 4 3 6 0 7 /08/ 2 02 5 00 12906 GREEN BRAIN COMI CS
11 5 2 0 0 8/ 1 5/ 2 0 2 5 001 6 9 5 4 KANOPY INC
1 15 24 3 8 /19 /202 5 001 35 8 4 WT COX INF ORMATION SERVI CE S
11 5 2 4 4 8/1 9 /2 025 00170 3 2 AMAZON BUS I NES S
1 15284 8/22 /2025 001 6 8 4 2 CRIM SON MU LT IMEDI A
1 15 28 5 8 / 22 /2 025 003 1770 CENGAGE L EARNING I NC
11 6 5 9 7 11 / 2 0 / 2 0 2 5 0 003 3 09 MIDWES T TAPE LLC
1 16 5 9 8 11 / 2 0 / 2025 0006 7 60 I NGRAM L I BRARY S ERV ICE

2 75 .0 0 17 1 . 0 0 10 4 . 0 0
5, 7 0 0. 0 0 2 , 4 86 .25 3,2 13 .7 5

1 5 , 0 0 0 . 0 0 1 0 ,1 67 . 1 0 4,83 2.9 0
2 0 ,9 75 . 0 0 1 2, 8 2 4 . 3 5 8 ,1 50 . 65

45 ,000. 0 0 22,24 0. 6 6 22,75 9 . 3 4

16, 3 71. 1 0 13,107.48 3 , 263.62

2,59 2 . 2 0 2 6 6 . 6 7 2, 32 5. 53
5, 9 00. 0 0 1,21 5 . 7 9 4,684 . 2 1
8,49 2 . 20 1 , 4 82 . 46 7,00 9 . 7 4

4,400. 0 0 1,2 4 8 . 45 3 ,151. 55
4 ,37 2. 00 2 ,7 81.0 0 1 ,59 1.00
8 ,7 72 . 0 0 4,029 . 45 4 ,742 .5 5

1 7 ,779 . 91 12 , 2 43 . 09 5,53 6 . 8 2
1 , 0 00 .00 1 9 5 . 3 1 804. 6 9
3 , 994 . 14 2 , 1 12 .44 1 ,88 1. 70

22,77 4. 05 14,55 0 .84 8 ,2 2 3 . 2 1

4 , 000 . 0 0 9 8 2 . 0 0 3 ,018. 0 0

2, 1 0 0 .0 0 876 .97 1 , 2 2 3 .03
5 35 . 40 535 . 40

2 ,63 5 .4 0 87 6 .97 1,7 5 8 .4 3

1 7 , 5 0 0. 0 0 9 ,29 3 . 1 8 8,20 6 . 8 2
2 5 , 0 0 0 . 0 0 19,23 9 . 1 2 5 , 7 6 0 . 8 8

2,2 22 . 68 1, 37 8. 3 9 844 . 2 9
44 ,7 2 2 . 6 8 29 ,9 10 . 6 9 1 4 , 8 11. 9 9

3 , 2 00. 00 1,308.11 1 ,89 1.8 9
8 ,000 . 00 4, 8 3 3 .1 0 3,166. 9 0

25 ,000 . 00 20,4 9 0 . 8 3 4 ,50 9 . 1 7
3,700.00 2,07 9 . 2 5 1, 6 20.75
7,000 . 00 4,5 9 9 . 97 2 ,400. 0 3

18 ,000 . 0 0 600 .00 17 ,400 .00
1 20 , 0 0 0. 0 0 93 , 108 .89 26,89 1 . 1 1
1 2 0 , 0 0 0 . 0 0 1 3, 3 8 5 . 71 10 6,614 .29
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ACCOUNT NUMBER PROJECT
PO NUM ENC DATE VENDOR# /NAME

11 6 6 0 0 1 1 / 2 0 / 2 0 2 5 0010799 OVERDRIVE INC
ACCOUNT TOTAL

DEPT/DIV TOTAL
FUND TOTAL

ENCUMBRANCE
AMOUNT

40,000. 00
344,900 . 00

518 ,642 .4 3
545 ,097 .77

LIQUI DATED
AMOUNT

3,483.95
143,889.8 1

243,894 .7 1
2 5 7 , 9 6 0 . 7 3

OUTSTANDI NG
AMOUNT

36,51 6.05
201,01 0. 1 9

274,747.72
287,1 3 7 . 04

PROJECT
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FY26 Prorate:l FY25 FY26 FY26 FY26 U1encUTtere:l % of B.J<:tl=t
PericXl 08 B.J<:tl=t YID YID YID C1rrrent l'djuste:l B.J<:tl=t Exf:en:kl

AXUNI' NlM3ER AXUNI' DESCRIPI'ICN February PericXl 08 EXPENSES EXPENSES ~t E'lla.nbrances RJX:EI' Rarainir:g % Elapse:l 67%

LIBRARIES
271-5100-721.10-10 SI\lARIES & WI'GES, FULL 1M 242,655 173,059 443,482 1,327,088 1,384,472 0 2,076,715 749,627 63.90
271-5100-721.10-20 WI'GES, PARI'TIME/~ 92,986 74,570 164,317 523,712 596,560 0 894,851 371,139 58.53
271-5100-721.10-30 CJ\lERTIME, FULL TIME 6,780 3,158 1,638 24,784 25,264 0 37,899 13,115 65.39
271-5100-721.10-40 CJ\lERTIME, PART TIME/SE7>S 0 0 0 34 0 0 0 34- .00
271-5100-721.11-30 LCN::E'JIT'{ PAY 8,000 3,140 4,000 39,300 25,120 0 37,680 1,620- 104.30
271-5100-721.21-05 IDSPITAI../l-m. INSlJRAN:E 39,680 23,600 86,917 223,484 188,800 0 283,204 59,720 78.91
271-5100-721.21-20 DENll\L :INSURAN::E 2,972 2,090 7,969 16,899 16,720 0 25,082 8,183 67.38
271-5100-721.21-25 lJEIffif/DI~IN3 .. 310 235 609 1,761 1,880 0 2,830 1,069 62.23
271-5100-721. 21-30 IJ:l\G-TaM DISI\BILI'IY 381 240 906 2,128 1,920 0 2,889 761 73.66
271-5100-721. 21-50 = ElVIF'UJYlVNI' HE1\L'IH = 11,553 9,023 54,130 66,294 72,184 0 108,280 41,986 61.22
271-5100-721.21-55 H:SP 3,938 2,515 9,625 21,813 20,120 0 30,187 8,374 72.26
271-5100-721. 22-00 FICl'I/MEDlaIRE, CTIY SHARE 25,437 17,562 45,012 140,635 140,496 0 210,747 70,112 66.73
271-5100-721.23-20 GENL EMPL REVISED (QJ22) 27,597 24,235 166,200 193,664 193,880 0 290,826 97,162 66.59
271-5100-721.23-80 40lA 13,094 8,564 22,897 71,316 68,512 0 102,776 31,460 69.39
271-5100-721.26-00 w::RKERS aMP aNIRIB. 1,380 790 2,215 7,356 6,320 0 9,485 2,129 77.55
271-5100-721.27-00 CI\RAI.IJ:WlNCE 57 166 972 2,026 1,328 0 2,000 26- 101.30
271-5100-721.30-25 EDP SJFIWARE SERVICE 1,383 13,979 104,182 126,529 111,832 0 167,755 41,226 75.42
271-5100-721. 34-04 'IErnN)IJ:GY SVC & EQPI 33,272 33,271 295,912 266,176 266,168 0 399,263 133,087 66.67
271-5100-721.34-85 CTIY SERVICE FEE 17,171 17,171 133,496 137,368 137,368 0 206,056 68,688 66.67
271-5100-721.34-90 OiliER SERVICES 557 2,062 19,541 16,671 16,496 8,151 24,750 72- 67.36
271-5100-721. 41-35 E:rn:TIUC CTIY PUIIDIN'S 3,378 3,750 32,939 22,241 30,000 22,759 45,000 0 49.42
271-5100-721. 41-55 FUEL CTIY F1\CILITIES 7,396 2,500 4,584 13,355 20,000 3,264 30,000 13,381 44.52
271-5100-721.41-80 WATER & SEWllGE CTIY BIr:GS 442 1,333 5,211 7,665 10,664 0 16,000 8,335 47.91
271-5100-721.43-01 REP & M'IINT, PUIIDIN:l3 208 4,641 6,983 3,649 36,928 7,010 55,500 44,841 6.57
271-5100-721.43-32 PARKIN} IJJr R & M 0 266 0 0 2,128 0 3,200 3,200 .00
271-5100-721.43-60 OPElli\TIN} EQjHMENI' R & M 370 1,833 17,814 11,265 14,664 0 22,000 10,735 51.20
271-5100-721.43-80 OFFICE E!;JJIH'lENI' R & M 0 183 1,201 1,138 1,464 0 2,200 1,062 51.73
271-5100-721.43-82 ffiPIERS R & M 0 1,262 3,380 10,159 5,451 0 10,500 341 96.75
271-5100-721.44-70 AIARM SYSIEMRENIT\LS 0 679 6,310 4,029 5,432 4,743 8,150 622- 49.44
271-5100-721. 51-00 crM'llITIY ffiNJI'ICN 753 2,016 8,061 12,292 16,128 0 24,200 11,908 50.79
271-5100-721.52-10 GENERAL :INSURAN::E 12,305 12,305 80,944 98,440 98,440 0 147,664 49,224 66.66
271-5100-721.53-00 CI:!VI'INI==, 'IEr.E SERV 820 4,508 6,437 18,589 36,064 8,223 54,101 27,289 34.36
271-5100-721. 55-00 PRINI'JN} & BINDllC 0 416 1,940 982 3,328 3,018 5,000 1,000 19.64
271-5100-721. 58-10 srnFF 1RAINJN} & 1RANEXP 0 1,633 9,046 7,017 13,064 0 19,600 12,583 35.80
271-5100-721.60-20 R::6Il"GE 37 208 199 189 1,664 0 2,500 2,311 7.56
271-5100-721.60-35 EDP SUPP!SJFIWRE-!'ill CZ\PL 353 416 757 1,962 3,328 1,758 5,000 1,280 39.24
271-5100-721. 61-00 OPERATIN:; SUPPLIES 5,258 6,983 32,377 55,042 55,864 14,812 83,800 13,946 65.68
271-5100-721. 61-01 CHIIDREN'S SERVICES 0 416 1,111 1,782 3,328 0 5,000 3,218 35.64
271-5100-721.61-03 YUN:: ADJLT SERVICES 0 250 69 0 2,000 0 3,000 3,000 .00
271-5100-721. 61-90 EQjHMENI' - !'ill Cl'\PTIl"iL 0 2,989 5,958 6,859 23,912 0 35,875 29,016 19.12
271-5100-721.65-00 ME!'EERSHIPS 0 583 740 740 4,664 0 7,000 6,260 10.57
271-5100-721.68-79 CREDIT CI\RD SVC FEES 272 291 1,896 2,100 2,328 0 3,500 1,400 60.00
271-5100-721. 68-80 LICENSES, FEES & PEFMTIS 10 432 2,508 4,270 3,456 0 5,190 920 82.27
271-5100-721. 74-20 OPERIG EQJIP MAGI & EQJIP 6,498 630 0 6,498 3,780 0 6,300 198- 103.14
271-5100-721. 74-50 OPERIG EQJIP Ill\TA PRD:ESS 0 388- 0 0 1,541 0 0 0 .00
271-5100-721. 74-60 FUI<NI'IURE & OFFICE EQJIP 3,650 794 0 3,650 4,764 0 7,943 4,293 45.95
271-5100-721. 74-70 LIBRARY~ 43,907 46,666 330,900 226,442 373,328 201,010 560,000 132,548 40.44



rnEPARED 03/02/26, 05 :56 :40 RE:E(Rl' OF EXFEN3ES CD'lPARED 10 EU:GEI' PllGE 124
mcrn!'M CM50lL Ern. FI 2026 PffiIQ) 08 (FEmrnRY 2026)

FY26 Prorated FY25 FY26 FY26 FY26 U1encurtJered %of~t

Iericd 08 B.x'Ig=t YID YID YID Q.ln:a1t Pdjuste:i ~t ~
AO:J:llII' NMlER AO:J:llII' I:ESCRIPI'ICN Fd>DJaIY Iericd 08 EXPEN3ES EXH;NSES ~t Eh:UTb~ EUn:I' ReTainin3 % Elapsed 67%

271-5100-7 21. 99-01 GENERAL RID 200- 200- 1 , 600- 1,600- 1,600- 0 2,400- 800- 66.67

* 614 ,661 506,825 2,123 , 788 3 , 727 , 793 4,051 ,552 274 , 748 6,079 ,098 2 , 076,557 61.32
271-5100-980 .44-04 F1lCILITY lB"SE 54,731 54,731 453, 954 437,849 437,848 0 656,773 218 ,924 66 .67
271- 5100 -980.96-34 F1\ClLlTIES HID 43 ,230 70,788 1, 744 , 964 345, 840 566 ,304 0 819 ,463 503 ,623 40. 71
271-5100-980.96-80 EMPLOYEE INSlR"N':E RID 0 7,500 92,400 90, 000 60,000 0 90,000 0 100 . 00

* 97 ,961 133, 019 2,291,318 873,689 1 , 064, 152 0 1 ,596, 236 722 ,547 54 .73
--------------- --------------- -------------- - --------------- --------------- ---- ----------- --------------- --- ------------ ---- -- ---- -----

** LIl3PJ\RIES 712 , 622 639,844 4,415, 106 4 ,601 ,482 5,115 ,704 274 , 748 7 , 675, 334 2,799,104 59 . 95

*** LII3RARIES 712 , 622 639,844 4,415, 106 4,601,482 5, 115, 704 274 , 748 7 ,6 75 ,33 4 2 ,799 ,104 59 . 95
**** I.J:BRfIRY HID 767, 944 709,049 4 ,638,425 4,937,520 5,669,344 287, 138 8,505,996 3,281 , 338 58.05



rnEP.!\.1illJ 03/02/ 26, 05 :58:37 RER:RI' OF REIlENlE CI:MPARED 'ill EUXEI' PJlGE: 84
PI<IJ3RAM CM60lL FeR FY2026 PERIm 08 (FEBRUARY 2026)

FY25 FY26 Prorated FY25 FY26 FY26 U1reali ZErl/ % of B.rl;Jet
Periai 08 Periai 08 ~t TID TID TID FY26 Estinat ed Overreali ze::J.- REalize::J.

l\CXllNI' lUIB:R l\CXllNI' IE9:RIPI'ICN February FebnJaIy Periai 08 RE.VENJE REIlENllE: EUXEI' Revenue EU:l3E:f Revenue % El.apse:1 67%

HISICRIC1\L C11'MISSICN
HISIORIC1\L C11'MISSICN

271- 5000- 330. 01-90 ornER a 0 833 a 0 6 ,6 64 10, 000 10, 000 .00

* ~RE\iENUE 0 0 833 ° 0 6,664 10, 000 10, 000 .00
271-5000-347 .65- 05 M.lSEIM MEI-13ERSHIPS- INDIV 250 400 333 1, 575 3 ,380 2 ,6 64 4 ,000 620 84 .50
271-5000-34 7 .70-55 OIHER 120- a 20 a a 160 250 250 .00
271-5000-347 .70 -63 M.lSElM CIlLLECI'ICN a 30 83 a 40 664 1 , 000 960 4 .00
271-5000-3 47.90-00 OIHER 50 0 1 , 206 717 4 , 078 9, 648 14,476 10 , 398 28 .17

* CIJUIl.RE/REl::rnTICN 180 430 1,642 2,292 7, 498 13, 136 19, 726 12 ,228 38 .01
271- 5000-365 .90 -00 D:NI\TIGE FID'1 FRIV s::xJRC ° 200 833 11 , 443 12, 230 6,664 10 , 000 2,230- 122 .30

* a:NIRJEUTICliS a 200 833 11 , 443 12 , 230 6,664 10, 000 2,230- 122. 30
---- - - - ----- - - - --- - --- ------ - - - ------ - - --- --- - - - - - -- - - -- - --- - .._- - - - - - ------ - - ----- - - -------------- - - - - ---- ------ - - ------ - - - - -- - -

** HISIORIC1\L a:liMISSICN 180 630 3 ,3 08 13 , 735 19,728 26 , 464 39,726 19 , 998 49 .66

*** HISIORIC1\L a:lIJ\1ISSICN 180 630 3 ,3 08 13, 735 19, 728 26, 464 39, 726 19,998 49 .66



PREPA RED 3/0 2/ 26 , 6: 0 9 :23
PR OGRAM DM15 2L
CI TY OF DEARBORN, MICHIGAN

ENCUMB RANCE MAST ER LI STING BY ACCOUNT NUMBER

REPORT INCLUDES UNP OSTED AMOUNTS

PAGE 8 5

ACCOUNT NUMBER PROJ ECT
PO NUM ENC DATE VENDOR#/ NAME

2026 2 7 1 -500 0 - 7 1 1 . 3 0 -90
1 0 6 1 8 4 7 / 01 /2 0 2 5 00 1310 6 MIKE J TATE

202 6 271 -5000 -7 1 1 . 4 1 -35
1148 6 9 8 / 05/20 25 0 0 2 2 815 D T E ENERGY - DETROIT EDIS ON

2 026 27 1 - 5000 -7 1 1 . 4 1 -80
114 8 6 8 7/ 3 0/ 2 025 001 60 20 CI TY OP DEARBORN

2 0 2 6 27 1 - 5000 - 7 1 1 . 4 3 -0 1
11 5 287 8 /22/2025 0 08 31 35 TRIO MILLW ORKS LLC

2 026 27 1 -5 00 0 - 7 1 1 . 53 -0 0
11 4 2 4 5 7/0 3/ 2 025 00 13 538 AT&T / SSS
11 6 6 9 8 1 2/ 02/20 2 5 00 15578 COMCAST

ACCOUNT TOTAL

DEP T/ DI V TOTAL

ENCUM BRANCE
At40 UNT

6 ,6 0 0.00

13,000. 00

1,300 . 00

79 .58

250. 0 0
5,225. 7 6
5 , 4 7 5 . 76

26 , 4 5 5 .3 4

LI QUIDAT ED
AMOUNT

3 ,0 0 0 . 00

6,763.17

7 7 . 5 7
4,225. 2 8
4,302. 8 5

1 4 , 0 6 6 . 0 2

OUTSTANDING
AMOUNT

3,6 0 0 . 0 0

6,2 3 6 . 83

1,3 0 0 .0 0

7 9.5 8

1 7 2 .4 3
1,0 00.4 8
1,17 2 . 9 1

12,38 9. 3 2

P ROJECT



PRRPARED 03/02/26, 05:56:40 REI.'\RI' OF EXPENSES crwARFD TO I3UXffi' PIrn 122
PRCGRAM CM60lL FCR Fi 2026 PERrCD 08 (EEBRU'\RY 2026)

Fi26 Prol:ate:l Fi25 Fi26 Fi26 Fi26 UJen::urri::ere % of Ilu::get
Berio:i 08 Ilu::get YID YID YID Qrrrent Adjuste:l RJt%Jet E:xfer1dei

AClll.NI' N.1'1BER AClll.NI' IJESCR[PI'Im February Eerio:i 08 EXPENSES EXI'ENSES Ilu::get Encu1brances Eu:GEI' Rffia.inir:g % Elapsed 67%

HISICRI(AL (llIM[SSIm
271-5000-711.10-10~ & WAGES, FULL'lM 18 , 445 13,271 32,558 102,855 106,168 0 159,260 56,405 64.58
271-5000-711.10-20 WAGES, PART TIME/= 7,712 8,731 15,555 41,185 69,848 0 104,774 63,589 39.31
271-5000-711.10-30 OJERTIME, FULL TIME 0 119 0 1,065 952 0 1,439 374 74.01
271-5000-711.10-40 OJERTIME, PART TIME/SE7IS 0 122 0 0 976 0 1,473 1,473 .00
271-5000-711.21-05 IrnPITAL/MED. msuRAN::E 2,538 1,538 4,879 14,382 12, 304 0 18,464 4,082 77.89
271-5000-711.21-20 DENmL msuRAN::E 148 110 349 840 880 0 1,327 487 63.30
271-5000-711.21-25 DEroH/DI~JNS •• 25 18 41 140 144 0 222 82 63.06
271-5000-711.21-30 lilG-Tm'I DISi"BILTIY 42 29 92 239 232 0 348 109 68.68
271-5000-711.21-50 R:BI' El\1PI0YrJNI' IID\L'IH JNS 224 224 3,352 1,792 1, 792 0 2,693 901 66.54
271-5000-711.21-55 ID3P 563 377 1,250 3,188 3,016 0 4,527 1,339 70.42
271-5000-711.22-00 FIC1I/MEDIG'IRE, CTIY SHARE 1,930 1,676 3,585 10,833 13,408 0 20,115 9,282 53.86
271-5000-711.23-20 GENL EMPL REVISED (QJ22) 1,874 1,874 14,464 14,992 14,992 0 22,493 7,501 66.65
271-5000-711.23-80 40lA 1,063 720 1,758 6,004 5,760 0 8,649 2,645 69.42
271-5000-711.26-00 w:RKERS G:MP CINIRIB. 31 14 31 193 112 0 174 19- 110.92
271-5000-711.30-90 OIHER mDF. SERVICES 600 2,052 10,075 9,000 16,416 3,600 24,624 12,024 36.55
271-5000-711.34-04 'IEOJN)ux;'{ SIJC & EQPT 1,534 1,533 15,175 13,895 12,264 0 18,406 4,511 75.49
271-5000-711.34-80 PRCGRAM SER\lICES 0 83 276 0 664 0 1,000 1,000 .00
271-5000-711.41-35 ELECIRIC CTIY BUIIDIN3S 1,360 1,125 0 6,763 9,000 6,237 13,500 500 50.10
271-5000-711.41-55 FUEL CTIY FACILITIES 0 750 0 0 6,000 0 9,000 9,000 .00
271-5000-711.41-80 WATER & SEWG: CTIY BUGS 0 583 350 0 4,664 1,300 7,000 5,700 .00
271-5000-711.43-01 REP & M'llNI', BUIIDIN3S 0 500 821 2,125 4,000 80 6,000 3,795 35.42
271-5000-711.43-15 Gl1aN)3 WUNJ:ENAN::E 30 225 150 210 1,800 0 2,700 2,490 7.78
271-5000-711.43-60 OPER1\TIN3 EQ:JIIM;NI' R & M 0 58 0 47 464 0 700 653 6.71
271-5000-711.43-64 M.EEJ:.M <J:lI.LEX:TI:m R & M 563 233 1,762 976 1,864 0 2,800 1,824 34.86
271-5000-711.43-82 CDPIERS R & M 0 66 58 0 528 0 800 800 .00
271-5000-711.52-10 GENERAL msuRAN::E 321 320 4,480 2,568 2,560 0 3,848 1,280 66.74
271-5000-711.53-00 CI:I'-Ml'II=rns, 1El.E SERV 1,790 417 6,282 16,375 3,336 1,173 5,014 12,534- 326.59
271-5000-711.55-00 PRJ:NI'lN} & BINDlN3 0 750 4,853 4,408 6,000 0 9,000 4,592 48.98
271-5000-711.58-10 srnFF 'IRAININ} & 1RANEXP 200 104 265 500 832 0 1,250 750 40.00
271-5000-711.60-10 OFFICE SUPPLIES 0 166 405 1,866 1,328 0 2,000 134 93.30
271-5000-711. 60-20 FCSUlGE 68 166 51 1,225 1,328 0 2,000 775 61.25
271-5000-711.61-00 OPERATIN:: SUPPLIES 109 166 914 294 1,328 0 2,000 1,706 14.70
271-5000-711.61-90 EWIIMENI' - N:N CAPI'Il'\L 0 8 0 0 64 0 100 100 .00
271-5000-711. 62-00 REPAIR & M'llNI' SUPPLIES 882 100 782 1,101 BOO 0 1,200 99 91.75
271-5000-711. 65-00 MEMBERSHIPS 242 66 100 418 528 0 800 382 52.25
271-5000-711.68-80 LICEN3ES, FEES & =rs 0 27 0 0 216 0 330 330 .00

42,293 38,321 124,712 259,481 306,568 12,390 460,030 188,159 56.41
271-5000-980.44-04 F1ICILITY LEASE 2,665 2,664 27,769 21,319 21,312 0 31,978 10,659 66.67
271-5000-980.96-34 FACILITIES FlliD 0 6,667 2B,020 0 53,336 0 BO,OOO 80,000 .00

* 2,665 9,331 55,789 21,319 74,648 0 111,978 90,659 19.04
--------------- --------------- --------------- --------------- --------------- --------------- --------------- --------------- ---------------

** HISICRI(AL Cl:JVMISSICN 44,957 47,652 180,501 280,800 381,216 12,390 572,008 278,818 49.09

*** HISICRI(AL Cl:JVMISSlm 44,957 47,652 180,501 280,800 381,216 12,390 572,008 278,818 49.09




